


Major Cultural Institutions

Nova Gorica
1 Slovenian National Theatre

2 France Bevk regional library

3 Kulturni Dom

4 Regional Goriški Museum

5 Mostovna

6 Točka amateur culture center

7 Regional Archive

8 Public music school

9 Art Gymnasium

10 University of Nova Gorica

Heritage and other sites
23 Monastery of Kostanjevica

24 Stone bridge in Solkan

25 Sveta gora/Monte Santo church

26 Villa Bartolomei

27 Villa Laščak and park

28 Coronini Cronberg Palace and park

29 Castle of Gorizia

30 Villa Louise

31 Piazza Vittoria

32 France Bevk Square

33 Evropa/Transalpina Square

Gorizia
11 Giuseppe Verdi Municipal Theater

12 Auditorium of the Friulian culture

13 Fogar Auditorium

14 Kulturni dom Gorizia

15 Kulturni center Lojze Bratuž

16 Italian National Library Statale Isontina

17 Slovenian National Library

18 Cinema Palace

19 Synagoge and museum

20 Parco Basaglia

21 Trgovski Dom

22 Provincial Museums
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Q01

The ECoC is our chance to create the first cross-border 
city in Europe. Nova Gorica together with Gorizia. Slo-
venes with Italians. It is time to live together in two cities 
that are organized and lived and shared as one. A Europe-
an dream come true.

This is why we want to become European Capital of Cul-
ture. To make this once united and artificially dissected 
area whole again. To heal and tell a great story to Europe: 
if we can do it, you all can do it. We want to be an example 
of how a periphery can put itself back in the spiritual and 
intellectual center of Europe.

For years our two cities have turned their backs towards 
each other. Currently they are facing each other. Now the 

If Slovenes and Italians in the Goriška 
region, heirs of bloody battles and vi-
cious hatred, can go borderless, well, 
then everybody can do it. There are 
no excuses. This is the story that Nova 
Gorica and Gorizia can tell Europe.

Why GO wishes to 
become European 
Capital of Culture

time has come to break open this close circle and stand 
shoulder to shoulder to embrace what lies ahead of us.

All stories in our region are about war. All wars were oth-
er peoples’ wars. We want to stop being hostages of the 
past and start looking towards a joint future. We want to 
liberate our languages from ideology and start becoming 
(passively) bilingual. After all, every kiss is bilingual, too.

Nova Gorica is a young city. In 1948, when the first founda-
tion for a future regional center was laid, politicians idealis-
tically stated they were building something that will shine 
across the border. It was the post-war period, a time of 
healing, forgiveness, progress and hope as well as a time 
of fierce ideological antagonism between east and west. 
The border Nova Gorica was supposed to shine across 
had been delineated a few months earlier at diplomatic 
tables in cities far from the region and it was forced upon 
the population, Slovenian and Italian, as an artificial barri-
er. Cutting through families where grandparents could not 
see their grandchildren grow up, cutting through stables 
where cows ate in Italy and slept in Yugoslavia, cutting 
through the living and the dead where the city was on one 
side and the cemetery on the other.

While presidents, generals and secretaries were preaching 
about victory and freedom and toasting to a new Europe, 
a group of children met in front of the Nova Gorica train 
station by the new border. They found a ball and played, 
tossing it over the barbed wire fence. A few feet away 
people would walk along the border for hours, hoping to 
catch a glimpse of relatives and friends who, by twists of 
fate, remained on “the other side”. The very same spot, the 
barbed wire playground, in 2004 was chosen by the Euro-

Introduction
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pean Commission to celebrate the enlargement of the Eu-
ropean Union. The Mayors of Nova Gorica and Gorizia had 
removed the fence months earlier. People celebrated by 
passing a giant red ball over the disappearing border. Today 
citizens walk across the square freely. There is no visible 
sign of separation and the border stone that once divided 
the two cities is encircled by a mosaic, work of a local artist.

“The other side” is where you go for a good coffee with a 
dear friend, to buy a loaf of bread or a pair of jeans. The 
enlargement of the Union was, of course, made possible 
by deep structural changes throughout the continent. But 
people along the border overcame conflicts and hatred all 
by themselves, long before global political powers realized 
it was time for the walls to fall. Through decades of joint 
work in associations, cultural, educational and economic 
institutions and through small everyday gestures, though 
scarred by the horrors of war, people of Gorizia and Nova 
Gorica drilled a hole in the iron curtain. They managed to 
build a friendship, which is real, sincere and vibrant.

All this sounds great and the few tourists, wandering on 
the now common square in front of the Nova Gorica rail-
way station, enthusiastically take selfies on the mosaic, 
with one foot in Italy and the other in Slovenia. But cars 
are parked all around the mosaic. The square is called 
Transalpina on one and Evrope on the other side of the 
border. Just west of the fence a closed and abandoned 
hotel is waiting for better times to come and east of the 
square the magnificent railway building smells of damp 
and tiredly welcomes the few passenger trains a day. A 
destroyed border economy, made of shopping, smuggling 
and gambling, has left both towns hanging. Waiting for the 
big change, the realization of the great dream, which kept 
the post-war generations going. The wall has fallen and 
yet there is no miracle. Just boredom and disappointment.

Nova Gorica and Gorizia are at a historical crossroads. We 
can either let go of our idealistic expectations, face reality, 
roll up our sleeves and patiently create a shared culture 
and economy through dialogue, common strategies and 
day by day work. Or we can forget the last 20 years and 
put ourselves back in a safe ideological stupor. The second 
decision is easier and the line of those, waiting to profit 
from laziness and fear is long on both sides of the border.

Creating a line of artists, thinkers, pioneers and creators is 
our only chance to avoid falling back into the black. And it 
is exactly what we want to and have to do with our Euro-
pean Capital of Culture. Being aware of the fact that a sad, 
tired and damp sense of disillusion does not just float over 
Gorizia and Nova Gorica. It floats over Europe. 

Q02Our choice to run 
jointly with Gorizia and 
the surrounding region

From the very beginning Nova Gori-
ca decided to include the neighbour-
ing Gorizia in the ECoC bid. The urban 
area on the border is so tightly con-
nected that any project concerning just 
one of the cities would make no sense. 
Our ECoC is not about interpreting bor-
ders or about seeking connections and 
cooperation between separated ur-
ban and social entities in two different 
countries. It is not just another border 
bid. It is a project of a common area. Yet 
one currently divided by an administra-
tive and legislative frontier.

Creating a European Capital of Culture just in Nova Gorica 
would be like trying to clean a river just to the point where 
it crosses the national border. Culture, like water, does not 
care much about dots and lines on the map.

Besides the metaphore we also have a real river: the Soča/
Isonzo. Its course defines the region which we include in 
our bid - interestingly enough it does not separate our two 
cities. We are - not only in this respect - on the same side. 
The included area extends from the spring of the river in 
the Slovenian Alps in the north down to the river valley 
which today runs along the border and crosses it exactly 
at the gate to the cities of Nova Gorica and Gorizia. The 
river is 138 km long, it runs for 96 km on Slovenian and 42 
on Italian territory. After crossing the border the river runs 
on the Italian side to the Adriatic Sea. It takes 135 km or a 
two and a half hour drive to get from the source of the river 
in Trenta to the estuary near the city of Grado.

The two cities, Nova Gorica and Gorizia are an active urban 
center of a region, which identifies itself as “severna Pri-
morska” (literally “northern coastal region”) or Goriška (ad-
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jective from “Gorica”). It is a geographically and geologically 
very diverse area, locked between the Alps and the Medi-
terranean, a patchwork of distinct, but connected entities:

 • The upper Soča/Isonzo valley is a mountainous par-
adise. A place where on high plateaus, as one of our 
agriculture experts once put it, cows don’t eat grass but 
herbal tea. 

 • Above both cities there is the Trnovško-Banjška pla-
nota (plateau) with its endless deep forests.

 • West of the cities there are the Brda/Collio, the wine 
region which is also divided between two countries and 
where people have been devoted to their hills, vineyards 
and orchards for centuries.

 • In the east there is the Vipava/Vipacco valley with its 
vineyards and fields and villages, packed with cultural 
traditions and ancient pride.

 • The Kras/Carso toward the southwest with its lack of 
water and fertile soil offers a different perspective: it is the 
land of the strong wind, called burja/bora, and deep caves.

All these entities create a unique and deeply interlaced 
piece of land, which has been a melting pot for different 
cultures from always. This is the piece of land where East 
meets West from the beginning of times and where Slavic, 
Latin and Germanic cultures have collided and cohabitated. 
As the Nova Gorica born writer and journalist Ervin Hladnik 
Milharčič once wrote: east from here it is a Slavic world up 
until Vladivostok and west it is a Latin world all the way to 
the Tierra del Fuego. But here both worlds live in a unique 
mixture of cultures, visible in landmarks all over the territory.

Despite diverse characteristics, the region has a recog-
nizable identity, which in many aspects transcends the 
linguistic and national borders. It is safe to say an Ital-
ian and a Slovene from the Goriška region are culturally 
much closer to one another than to their respective co-
nationals from Rome or Ljubljana. People who live in the 
area are distinguished by a shared life-style, gastronomy 
and cultural identity. They generally consider themselves 
open-minded, flexible, sociable and welcoming. But also 
resilient, independent and ready to resist and fight any 
ideological or political violence. The vision of the happy, 
courageous “Primorec”, as the people of the region are 
called, chasing the world’s bullies and fighting for the 
rights of the oppressed is of course a strongly idealised 
image but still one that unites the territory.

Q03Cultural profile of the 
two cities and region

If one asked two critical inhabitants of 
Nova Gorica and Gorizia to briefly de-
scribe the cultural profiles of their cit-
ies, the most probable answer in Nova 
Gorica would be: “My city has no soul” 
and in Gorizia: “My city has no life“. 
Two urban centers of a culturally rich 
and interesting region are struggling 
to fully realize their potential.

A cross-border urban area would certainly help this process. 
But since various obstacles are stopping the two cities from 
truly overcoming the border, they both remain trapped: Go-
rizia in its nostalgic concept of “a city that once was” and 
Nova Gorica in the blurry vision of “a city yet to be.”

Citizens do cross the border. People of Nova Gorica en-
joy walks in the charming historical atmosphere of Gorizia 
and people of Gorizia come to Nova Gorica in search of 
wide, open space and green areas. But shopping centers, 
casinos and restaurants remain focal points of a daily mi-
gration that brings nothing or very little to cultural richness. 
Why is it so? What is stopping the two cities from escap-
ing their historical trap and evolving into the transnational, 
cosmopolitan community they could and should be?

There is lack of coordination, an inability to better plan, 
articulate and promote the cultural offer of the cities. And 
there is the ever present barrier of language. But we must 
admit that the problem is deeper and more complex. It 
grows from the separateness that still characterizes the 
relationship between the Italians, the Slovenes in Nova 
Gorica and the Slovenian national community in Gorizia. A 
separateness which is mostly the cumbersome legacy of a 
complex and painful history.

For an art lover living in either of the cities is not bad at 
all. 70 years ago, Nova Gorica was built as a new city, and 
establishing all the basic institutions of the then new mi-
cro-regional capital, cultural institutions among them, was 
a big part of the ambitious project.
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In the decades after WWII, the city was often seen as a 
symbolic stronghold on the border of the Slovenian ethnic 
territory. This status may have given the city some advan-
tage in cultural investments. Though this advantage is long 
gone, Nova Gorica kept important regional institutions, 
which are now cornerstones of its cultural character. More 
than a hundred NGOs, independent artists, clubs and as-
sociations operate in the field of culture across the region. 
In Slovenia, a unique institutional web connects amateur 
cultural associations supported with fairly considerable 
production means: The Republic of Slovenia Public Fund 
for Cultural Activities has a branch in Nova Gorica, too.

Despite its “lifeless” reputation, in 2018 the ranking an-
nually drawn up by the national newspaper Il Sole 24Ore 
placed Gorizia in tenth position out of a total of 107 Italian 
cities for its quality of life. The cultural indicators played a 
major role for this result: Gorizia has the highest number 
of cultural initiatives per inhabitants in the whole country 

– more than 1500 per year – with an average of over four a 
day. This cultural vivacity bears witness to the density in 
the cultural reality of the city. On the one hand, a constel-
lation of more than 200 active NGOs and cultural opera-
tors and, on the other, the presence of several venues and 
institutions that animate the cultural landscape of Gorizia.

Although the numbers of cultural institutions, organiza-
tions and events may sound high, the reality of everyday 
cultural and social life in the cities is far from ideal. Both, 
institutions and the NGO sector are under budgeted. The 
cultural audience is getting older and older. Neither in-
stitutional nor independent producers have been able to 
significantly engage new segments of the population. The 
cities struggle to find a niche, a way to put themselves on 
the map of even Slovenia and Italy, let alone Europe.

Authors and producers mostly lack the know-how to forge 
international cooperation, obtain European funds or acti-
vate private donations. The abundance of cultural activity 
is without a doubt a good thing but if, on the bright side, 
the amateur and volunteering elements that characterize 
the cities' cultural universe are surely two of their main 
assets, on the not-so-bright side this implies a lack of 
high-profile cultural production, oriented also towards the 

"export" of local culture.

A leap toward a new level of cultural offer is something 
both cities can do together. They have all the building 
blocks to construct a one of a kind cultural capital: they 
just need the mortar that would bind them together. No 
longer two cities of about 35,000 souls each, but a single 
city of 70,000 potential cultural producers and fruitors.

Major Cultural Institutions

Nova Gorica
The Slovenian National Theatre holds the status of a 
national theater, one of three in Slovenia, and produces 
its own season. The France Bevk Regional Library has 
over half a million units. The Kulturni Dom is a cultural 
center with a large variety of different events. The Region-
al Goriški Museum hosts collections and exhibits in var-
ious locations. The Mostovna center for non-institutional 
culture is home to a number of NGOs. The Točka center 
for amateur culture hosts activities of more than 30 cultur-
al associations.

Gorizia
The Giuseppe Verdi Municipal Theater is the largest 
venue of the area. Other theaters and cultural centers: Au-
ditorium of the Friulian Culture, the Fogar Auditorium, 
Kulturni Dom of Gorizia and the Kulturni Center Lojze 
Bratuž (last two managed by the Slovenian community). 
The Italian National Library Statale Isontina and the 
Slovenian National Library are located in the city center. 
The network of Provincial Museums takes care of exhi-
bitions on various locations. The Fondazione Carigo and 
the Villa Coronini are private foundations which maintain 
gardens, historical buildings, event venues. The Gerusa-
lemme sull’Isonzo Museum in the 1756 built synagogue. 
The Cinema Palace is the principal pole of diffusion of 
cinema culture in the city. The Parco Basaglia is an open 
air venue in the former parc of a health institution.

Most Important Festivals

Mesto knjige (City of the Book), a boutique book fair and 
literary festival. Gusti di frontiera, an international Food 
Festival. Sax Go, an international music festival, dedicated 
to the saxophone. Hommage to a Vision a cross-border 
film festival. Pixxelpoint, a unique overview of the trends 
in contemporary and intermedia art practices. Vizije 
youth creativity music and theater festival. èStoria mod-
ern, concept based history festival. Sergio Amidei Award 
a festival dedicated to film script. Lipizer and Seghizzi 
music awards for violinists and choral singing. Alpe Adria 
Puppet Fest an international puppet festival. Castello 
di Gorizia Theater Festival with an international par-
ticipation of theater groups. Music festivals (Blue Notte, 
Musics of the World, Oktober Jazz, Harmonikada and 
others). Alienazioni and Lunatico that deal with psycho-
logical distress and alienation, inspired by the legacy of 
the famous psychiatrist Franco Basaglia.
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Q04
Take a look at the aerial view of this area. 
Where is this border that everybody 
talks about? Where is this iron fence, 
this separating barrier splitting and hin-
dering the movements and the lives of 
people living on both of its sides?

There is no evident obstacle, no clear dividing line. The 
two cities appear as a unique urban reality with houses, 
roads and green areas, and the Isonzo river flowing by. Yet, 
a border is there. Actually, many more than one. This is 
why our concept is: GO! Borderless.

The acronym GO is/was used as a registration plate for 
cars in both cities, it is a short name for Nova Gorica and 
Gorizia and at the same time it is used as an English verb 
GO! to encourage somebody to act.

The concept of the 
program

“Borderless” has many facets to it. Nova Gorica, Gorizia 
and the whole surrounding area suffer, benefit, live, rage, 
and sometimes even work themselves into the ground on 
borders. Not only “the” border, but multiple borders: social 
borders, linguistic borders, cultural borders, economic bor-
ders, administrative borders, ethnic borders, lunch-time 
borders… We even have borders within borders - where a 
Slovenian minority lives on Italian territory, where it is ac-
tually a majority in some rural areas. Sometimes it makes 
us want to despair with all the limitation this sets up to any 
kind of solution we need to find. And yet. This is our reality. 
At the same time, still invisible on the map, new borders 
seem to be arising, potentially hindering not only the pro-
cess of cross-border cooperation in this area, but even the 
construction of a common European home. How can we 
overcome all this? By going borderless!

We intend to cross, play with, ignore the border(s) despite 
all the difficulties and differences between us. The vision 
of GO! Borderless is to create an urban space where we 
live together in two cities that feel as one to all of us.

We intend to bring the awareness that despite the feeling 
that we are at the far periphery of our two states, some-
times feeling forgotten by everybody, we are and always 
have been in the center of Europe. At the crossroads of the 
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Mediterranean and the Alpine. At the most western point 
of the eastern, Slavic world. We nurture and take care of 
our cultures almost with jealousy but we still share com-
mon European values and stories.

After the administrative border between Slovenia and Italy 
ceased to exist we still have two big obstacles, two sets of 
borders we want to tackle with our concept:

Our history. We operate with two different sets of myths. 
Each side is still convinced that it was the other side that 
was “wrong”, the other side that caused the two wars. We 
both claim the “exclusiveness of pain”, that our memories 
are the right ones.

Our language. We still don’t speak the language of each 
other well enough to communicate and understand our 
neighbors. They say that before WWI inhabitants of Gori-
zia could understand all three, if not four, languages used 
by different nations: Slovene, German, Italian and the local 
Friulian language.

If GO! Borderless really works we will get to know and 
understand each other better, understand our viewpoints 
more and heal to allow different memories to co-exist.

If GO! Borderless really works we will become (at least pas-
sively) bilingual. If everyone spoke in their own language and 
the other understood, people would not feel that one lan-
guage is more important than the other, like is often the case 
now, when mostly Slovenes speak Italian but not vice versa.

If GO! Borderless really works we will live in one city which 
lies in two countries at the same time and unites the best 
of both worlds, to make the whole more than the sum of its 
parts. It will provide a common cultural space where we all 
feel at home (including the Slovenian minority) and even 
want others to share it with us.

If GO! Borderless really works we will be able to look 
around us, stop feeling as the periphery of Europe and 
start building a more vibrant, more international place, 
promoting and sustaining innovation and ambition that 
help overcome the economic marginalization of the region.

If GO! Borderless really works we will go from Borizia (a 
student’s play on words between “boring” and “Gorizia”) 
to a new atmosphere in which opportunities and active 
citizenship replace a comfort zone mentality, lack of pur-
pose and ambition, so typical for both cities’ state of mind.
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Q05The cultural strategy

Strengthening the ca-
pacity of the cultural 
and creative sectors 
and long-term links 
between economic 
and social sectors

We have developed two strategic doc-
uments, setting out a long-term vision 
for the future of the cultural sector. The 
ECoC team has contributed largely 
and directly to the content of both:

1. a cultural strategy 2019-2023 for Nova Gorica (already 
approved);

2. “Nova Gorica and Gorizia 2020-2030, The Third De-
cade”, a cross-border cultural strategy (in progress).

In November 2019, the municipal council of Nova Gori-
ca approved the city strategy for culture 2019-2023. The 
period of the strategy is defined by Slovenian legislation, 
which demands four-year municipal strategies on the 
field of culture. But the document carries an introduction, 
entitled Nova Gorica 2026, which looks beyond the title 
year. Beside operational goals for the four-year period, it 
establishes long-term guidelines, which form the basis for 
the local cultural policies and starting points for the next 
period’s cultural strategy (2024-2028).

In Gorizia, there is not and never has been a strategic doc-
ument on the field of culture, but the ECoC candidacy has 
motivated the two cities’ administrations to sit together 
in a formal joined up set of meetings, where they agreed 
upon guidelines for a common cultural strategy, entitled 

“Nova Gorica and Gorizia 2020-2030, The Third Decade”.

Contribution to 
the Long-term 
Strategy
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The Cross-border Strategy

In 2020 the common strategy will be discussed through a 
number of cross-border meetings between cultural stake-
holders. Until now, we have identified six common goals 
we want do develop. They are to:

 • meet in queue for theater and concert tickets rather 
than just at the cash register in the grocery shop;

 • soften, lessen and overcome language barriers;

 • let Europe know of our extraordinary cultural heritage 
and motivate people to visit us;

 • make the most of our border position by sharing and 
co-using cultural infrastructure and spaces;

 • become culture smugglers, opening our border to the 
most modern and vibrant European creations and ideas;

 • build upon the long collaboration between the cities, 
creating a live laboratory of solutions on the field of 
cross-border projects, useful to all European regions 
and EU policies.

The Local Strategy for Culture and 
the 2026 Vision

The Nova Gorica 2026 introduction aims to transform 
Nova Gorica into an open, dynamic trans-national, mul-
tilingual and multi-ethnic European local community. One 
which appreciates quality, respects knowledge, follows 
and embraces modern trends in culture, ecology and 
economy, supporting them with decisions and policies. 
Nova Gorica wants to be a city of science and art, a green 
city, an important regional center, a destination for cultural 
tourism, a promoter of European intercultural dialogue.

The strategic document plans cultural development in the 
whole municipality, including the rural area. It dedicates 
separate chapters to the development of heritage, cultur-
al tourism, creative industries and art fields. It appoints 
five strategic horizontal goals, which embrace all creative 
fields. Those goals are as follows.

Becoming an important cultural and creative center. 
This is mostly connected with strengthening the capacity 
of the cultural sector. Nova Gorica wants to encourage col-
laboration between cultural institutions and the NGO sec-
tor, increase the overall cultural budget, and enable artist 

and producers to access European funds and to establish 
connections with the private sector. One of the core dimen-
sions of this goal is the ambition to upgrade the cross-bor-
der collaboration and build a trans-national urban area.

Turning the region into a destination for cultural tour-
ism. Nova Gorica wants to develop its sites and create 
a year round cultural offer, but most importantly build a 
recognizable brand, articulate and promote the territory’s 
cultural identity. It wants to attract visitors by efficiently 
communicating important stories from its past through 
modern digital media.

Renovate and revitalize cultural heritage sites, ded-
icating them to contents and activities, which are both 
suitable to the historical values of the sites and relevant 
for contemporary issues.

Nova Gorica - young city, aims to establish cultural ac-
tivities as one of the tools for reversing the negative de-
mographic trends in the municipality. The cultural strategy 
wants to involve children and young people of all ages not 
just as audiences but also as co-creators of the cultur-
al scene. The strategy also aims to promote new media, 
digital arts, and other practices on the crossroads of art, 
technology and industry. In this context, the word “young” 
is a metaphor for up to date, modern, vibrant. 

Nova Gorica - European Capital of Culture. The strategy 
points out the importance of the bidding process, regardless 
of the outcome. It embraces fully the concept of “borderless” 
in all its dimensions. It recognizes the value of communica-
tion and collaboration across not only the national (material 
and administrative) border, but also over barriers between 
languages, cultural and social groups, sectors (cultural, eco-
nomic, social) and fields (art, science, technology).

Strengthening the Capacity of the 
Cultural Sector – the ABC

Affirmation. Bettering. Collaboration. This is the ABC of 
our common cultural future.

The ambition of strengthening the capacity of the cultural 
and creative sector and linking culture to other sectors is 
a crucial dimension of all three documents. We live in an 
environment, where the question: “Why pay for art, when 
we could use money to build new parking lots?” is com-
pletely acceptable in polite conversation. Our two cities 
want to reject the outdated concept of culture as an un-
necessary burden for the public budget and establish it as 
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an investment and catalyst of development in all fields of 
society. They see the ECoC bid as a fundamental part of 
this process of rethinking culture. Hence ABC.

We need Affirmation, because culture remains invisible for 
many segments of the population and the Goriška region is 
still barely visible on the European cultural map. Our cities 
will create a common website, a dynamic digital platform 
in three languages, where citizens and visitors will find all 
information about cultural events, projects and institutions 
as well as heritage sites. So that we will be finally able to 
forget the so very popular phrase: ”Nothing ever happens 
in Nova Gorica and Gorizia.” International collaboration will 
be set as an important criterion in municipal funding of ac-
tivities of institutions and NGOs. The cities funding policy 
will encourage institutions and artist to come out of their 
safe and cozy local shell. Both municipal administrations 
will maintain a constant effort in finding opportunities for 
local artists and institutions to present their work abroad. 
They will also support art residencies in the region.

Bettering is a never-ending process. Both cities intend 
to upgrade their cultural infrastructure. In Gorizia the Villa 
Louise will be transformed into a cultural start-up hub, the 
medieval city castle will be developed in an important cul-
tural and touristic site. Nova Gorica will gain a new book 
center, two new renovated heritage sites (the Villa Laščak 
and the Rihemberk Castle), the city will find a dedicated 
gallery space, a cinema venue and it will plan the complete 
renovation of its cultural center. Bettering of course is not 
mostly about bricks, but about people. Our cities want to 
strengthen the knowledge in the cultural sector, encourag-
ing the cooperation with the three universities in the region 
(Univerza v Novi Gorici, Università di Trieste, Università di 
Udine) and they intend to increase and diversify funding for 
cultural projects. Multi year open calls for projects will cre-
ate a more stable and predictable financing. Various sup-
port activities will enable institutions and NGOs to access 
European funds, donations and sponsorship.

If Nova Gorica and Gorizia were Achilles, Collaboration 
would be their tendon. Unnecessary quarrels, and a disin-
terest in other people’s creative work, which creates mu-
tual disrespect, are our favorite apples of discord. Institu-
tions are lazy, NGOs are superficial and artists are greedy, 
bureaucrats do not have a clue and experts are self-cen-
tered buffoons. You name it we insult it. The strategies 
want institutions and NGOs from both cities to share the 
infrastructure and allow a productive flow of content and 
ideas. They will create new rules, which will increase the 
accessibility of the public infrastructure (halls, venues, 
open spaces) to all stakeholders. They will publish open 

01 Contribution to the long-term strategy

calls, which favor collaboration among institutionalized 
and independent cultural activities and cross-border proj-
ects. They will actively support volunteering in the cultural 
sector. Both cities are blessed with an elevated number 
of cultural associations. Investments in the infrastructure 
(e.g. rebuilding of the community art center Točka in Nova 
Gorica) and a constant attention to volunteer work in mu-
nicipal marketing, protocol etc. will help them flourish.

Long-term Links with the 
Economic Sector

The economic sector of the broader Nova Gorica region 
has been strongly and strategically supporting the so-
cial and urban planning initiatives of the broader Goriška 
region ever since the blooming of the casino industry in 
the eighties and the nineties. This was mostly led by the 
industrial champions of the region in furniture, food and 
hi-tech industry. The Gorizia economy has been for de-
cades a strongly border economy, based on commercial 
activities, depending on shopping tourism.

In the recent two decades, the economic map of the two 
cities has drastically changed. There are no more queues 
of shoppers from all the Balkan countries waiting at the 
border to enter Italy. And the stream of gamblers going in 
the opposite direction has been slowly drying out. In Nova 
Gorica the hi-tech (automotive, IT, etc.) industry as well as 
tourism and agriculture have become the major drivers of 
the region’s economic development, as well as its gradu-
ally increasing employment rates. However, these have yet 
to be fully reflected in job quality or social security. What 
remains a challenge for the cultural sector is to become 
a true partner on eye-level, tapping deeply, sustainably 
and organically into the increasing economic progress of 
the region’s well developing entrepreneurial sectors. Nova 
Gorica needs to develop true collaboration and stable part-
nerships that bring the economical, the social and the cul-
tural sectors together on a level (and creative) playing field.

Both cities want to increase private economic investing 
in the cultural sector by linking artist and CEOs through 
different events and initiatives. One of them – the Biz:art 
platform – was formed during the ECoC bidding process. 
Forming a creative industry hub in Nova Gorica and a cul-
ture start-up hub in Gorizia will strengthen the creative 
industry concept. A newly formed Tourism institute will 
dedicate special attention to the field of cultural tourism, 
establishing culture and heritage linked to the unique oe-
nological and gastronomical richness of the area as an 
opportunity of growth in this economic sector. The munic-
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1 Slovenian Bureau of Statistics; pxweb.stat.si
2 Italian National Institute for Statistics; istat.it

ipalities will promote activities directed toward the young. 
They will support scholarship programs and job opportu-
nities in the culture sector and enhance the role of the 
cultural sector as a first job opportunity for highly ed-
ucated young individuals. And last but not least: hi-tech 
companies struggle to find highly qualified personnel on 
the international employment market. Appeal of the urban 
area and a higher quality of life can be an important incen-
tive for people to move to the Goriška region. And culture is 
a key factor in changing the two cities' atmosphere.

Long-term Links with the 
Social Sector

A changed atmosphere is also a crucial part of the solution 
for the most pressing social issue for both cities: negative 
demographic trends combined with a growing brain drain. 
In 2019 the average Slovene is 43.4 years old. The average 
citizen of Nova Gorica is 45.2. And the gap has been getting 
bigger. 43 percent of the employed citizens work outside 
the municipality, compared to the 30 percent of 18 years 
ago1. In Gorizia the statistics are even worse: the average 
age is 47.4 years, compared to the 44.9 in Italy. More than 
26 percent of the city population is older than 65 years2.

Culture offers possibilities for intergenerational communi-
cation, supports activities for the elderly and motivational 
projects for children and students. Art projects can help 
the integration of traditional and new immigrant groups 
and the fight against modern civilization illnesses such as 
non-chemical addiction, anxiety and depression, obesity 
etc. Culture can also maintain and strengthen the biggest 
social asset of the two municipalities: a high sense of 
community in both urban and rural areas and a tight and 
active social network.
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Q07The European Capital of Culture
within the strategy

01 Contribution to the long-term strategy

Strategic goals Operational goals GO! 2025 contribution

To become a 
national and 
European 
cultural center

Support, link and upgrade existing events and 
festivals 

GONG festival brand; Pixxel-x; Go! For Lunch

Create a multi language digital platform and soften 
language barriers

Language Casino

Develop degraded sites and urban spaces in 
culture venues 

Dial 1024; Hopscotch; Clowncity

Support art in the communities and amateur cul-
ture as an important social force

The Choir of Eden; The March of Friendship; Can-
taquartiere

Cultural tourism 
destination

Identify elements of heritage to develop into cultur-
al tourism stories, storytelling

Rescuers of Memory; 11. 11. - Film; DESTINYation

Create a city brand EPICenter

Rethinking 
heritage Rediscover the modernist tradition of the city GoricASAugmeted; Ab Initio

Renovate the Villa Laščak and create an east 
meets west cultural center

The Green Corridor

Young city Creative industries as a basis of economic and 
social development

ISOLABS, TrainLab; Ecothreads; Huture center; 
BulevAR

Unlock the creative potential of young people
Art against non-chemical addiction programs 
(dance therapy, programming workshops)

Capacity 
building goals

Better communication between institutions and 
NGOs

Cultural Breakfasts, common open calls for proj-
ects for the whole sector

Diversification of financial resources for cultural 
projects

Building a European fund office as part of the 
ECoC legacy

Cross-border communication
Cross-border ECoC team in bidding, preparation 
and delivery phase

Knowledge and internationalization in the cultural 
sector

Workshops in the preparation phase, linking local 
cultural operators with hosting artists during the 
year of the title; Helping local cultural operators to 
create permanent international links

Supporting volunteering The ECoC volunteering program
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Q08Foreseen long-term impacts

Nova Gorica and Gorizia, 
a cross-border European city

A green, vibrant city 
with a high quality of life 

An innovative, 
self-reinventing city

C
u

lt
u

re A cross-border network of institutions 
and NGOs exchanges contents and 
productions and addresses a unique 
audience.

15% of cross-border audience on 
large cultural events untill 2030.

Visible art interventions transform 
both city centers. From April to Octo-
ber, the streets are alive with various 
cultural events.

A 15% increase in daily visitors 
after the title year.

Cultural operators collaborate in 
the sector and with other sectors. 
Co-productions elevate the quality of 
cultural content. The share of funding 
from international sources and the 
private sector rises. The educational 
system and science play an important 
role in culture.

Overall culture budget increase of 
5% after 2025.

S
o

ci
al Citizens understand each other’s 

language and culture. They gradually 
overcome resentments.

25% of Gorizia inhabitants under-
stand Slovene and 75% of Nova 
Gorica inhabitants understand 
Italian by 2030.

A changed atmosphere attracts young 
people to move or return to the cities. 
The social ties and the intergenera-
tional communication are strong.

Reducing the gap between age av-
erage in the cities and nation-wide 
by 0.5 years until 2040.

Cultural, humanitarian, sports and 
youth associations thrive and new are 
formed. Innovative community net-
works are created to help the children, 
the elderly and disadvantaged groups. 

Volunteer associations membership 
increases by 5% and by 10% among 
the 15-25 age group until 2030.

E
co

n
o

m
ic A cross-border cultural, oenological 

and gastronomical tourism offer is 
created. New answers are found for 
the post-border economy.

A 30% increase of overnight stays 
in 2025 and a 15% increase until 
2030.

The number of quality, high added 
value jobs is increased. Local compa-
nies easily convince foreign experts to 
move to the area. Companies, which 
offer green, alternative technological 
solutions, thrive.

A 3% increase in average wage by 
2030.

In creative industry and start-up hubs 
ideas are developed and companies 
are formed. The region gains reputa-
tion as leading in hi-tech and e-mo-
bility industry. The agricultural and 
tourism sector use new technologies 
and concepts to increase added value 
and minimize environmental impact. 

An average of 5 successful start-
ups per year in the region by 2030.

U
rb

an
 d

ev
el

o
p

m
en

t Urban corridors, closed by the border, 
are reopened, a common green area 
is alive and visited by citizens of both 
communities. The degraded border 
area is revitalized.

25 km of new walking and cycling 
paths in the border area by 2030.

Residential areas and the historical 
center are being reinvented in mobility 
and energy consumption. The subur-
ban and rural areas are connected to 
the city by railway and bicycle paths. 

The green swap: 150 cars daily 
less and 150 trees more in the 
center by 2026.

Heritage sites are renovated and host 
relevant public programs. Three uni-
versities occupy important spaces in 
the centers of both cities. A free w-lan 
and a high-speed access to the Inter-
net are accessible in both urban and 
rural areas. Urban planning is directed 
toward traffic with zero emission vehi-
cles, smart grids and networks.

Application of 3 innovative pilot ur-
ban development projects by 2030.
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Q09Monitoring and
evaluation

We set out in Q5-8 a long-term cultural, economic and ur-
ban transformation which underpins both our long-term vi-
sion and our candidacy, together with key objectives to meet 
them. To help guide us there and to demonstrate measur-
able progress, the design and implementation of an effective 
process of monitoring and evaluation becomes a pivotal link 
in delivering and measuring what success looks like.

To put such a system in place, the first and foremost chal-
lenge is represented by the cross-border nature of the proj-
ect itself, affecting monitoring and evaluation on different 
stages, from the cross-border harmonization of pertinent 
indicators to the process of cross-border data gathering.

In order to successfully meet these tasks, the following 8 
steps program is foreseen:

1. Appoint an independent institution/company to over-
see monitoring and evaluation, such as the Institute of 
International Sociology - ISIG, based in Gorizia, which 
has already been involved in the bidding process. This 
body will be specifically selected to design and put in 
place a cross-border monitoring and evaluation de-
tailed plan on a multi-level territorial scale. It will bene-
fit from the support of other local research institutions 
(i.e. University of Nova Gorica, especially the Research 
Center for Humanities and the School of Engineering 
and Management; University of Trieste, especially the 
Departments of Economics and Statistics and of Social 
and Political Sciences; University of Udine, especially 
the Departments of Economics and Statistics and of 
Humanities and Cultural Heritage; the Slovenian Re-
search Institute – SLORI; etc.).

The cross-border monitoring and evaluation plan adopts 
a series of fundamental criteria, amongst which are:
a. internal and external coherence: that is the logic 

between both the levels of the ECoC activities as 
well as between ECoC activities and policies;

b. effectiveness of the action;
c. efficiency of the action;
d. fair distribution of benefits and costs between 

stakeholders;
e. sustainability of the action;
f. multiplier effect of the action.

2. Identify and define the relevant issues and topics for the 
monitoring and evaluation process. In addition to those 
outlined in the recommendations for the ECoC evalu-
ation – i.e. cultural vibrancy, access to culture and par-
ticipation, European dimension, etc. – other site-specific 
dimensions are taken into account, such as language(s) 
integration, inter ethnic cooperation, cross-border volun-
teering, cross-border networks, cross-border audience 
flow, environmental awareness and sustainability, etc.

3. Select the relevant cross-border indicators for each 
dimension and design the related data collection tools, 
both qualitative (i.e. interviews, focus group, etc.) and 
quantitative (desk research, statistics, etc.). Several re-
cent studies and surveys will be used as “baseline”, such 
as the mapping of the high school students cultural 
consumption realized during the preparation phase as 
the first step to foster the elaboration of a common audi-
ence development strategy for the operators of the area.

4. Conduct the first stage of monitoring process immedi-
ately after the nomination in order to depict the state 
of the art (ex ante evaluation). At this stage, eventu-
al modifications/adaptations/corrections of specific 
details/components of the action can be implement-
ed. A first internal strategy paper and baseline report 
should be produced.

5. Implement the data gathering and monitoring and 
analysis on regular intervals throughout the four prepa-
ration years and the title year. Internal reports are pro-
duced every 6 months.

6. Conduct the final evaluation in the year after 2025 to 
assess the overall implementation as well as the cul-
tural, social, economic and urban impact of ECoC.

7. Diffuse publicly the results of the evaluation through all 
proper channels to make the results useful to cultural 
operators in the area. Ideally, we want this to form a con-
versation with local stakeholders which also helps check 
on progress as well as managing expectations. We will 
also find some creative and fun channels to distribute 
the results so that they become accessible to citizens.

8. Establish a protocol based on the ECoC monitoring 
and evaluation that will be adopted by the local Euro-
pean Grouping for Territorial Collaboration (EGTC GO) 
in order to regularly assess the cultural environment of 
the area after 2025. As an ECoC legacy, this tool will 
contribute to the further implementation of an integrat-
ed cross-border cultural strategy for the GO area.
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Q10
Our artistic vision is to become Culture 
Smugglers. In the past, smuggling was 
an essential part of this area’s econo-
my. Goods were illegally brought from 
one side of the border to the other, a 
more or less invisible exchange of ob-
jects and products performed by al-
most everyone. If Slovenian gasoline, 
meat and cigarettes were the Italians’ 
favorite picks, on the other side of the 
border items of clothing and electronic 
appliances were much appreciated.

With the opening of the border between the two countries 
in 2007, this kind of smuggling became history. However, 
in order to overcome the invisible borders that still divide 
us in so many ways, we want to become Culture Smug-
glers. We want to create a truly borderless and multilingual 
shared cultural space in which everyone can finally feel at 
home and be heard.

Our artistic vision translates into a threefold artistic strat-
egy. First, by further smuggling experiences, hopes and 

projects between our communities. Second, by smuggling 
the cross-border Goriška stories out of their space and 
into European awareness, because many of the stories 
are symptomatic and metaphorical of what makes Europe 
European. And, last but not least, by smuggling Europe 
into our homes and our venues, so that we stop looking 
exclusively at each other (Gorica and Gorizia) and rather 
start looking together towards what is beyond.

We know, it is an ambitious task. Our stories are often hid-
den and difficult to be told. We know that, because we 
live them. We know that, out of fear and disillusion, too 
many times our doors stay shut, making it harder to really 
communicate. That we are too often hostages of our past, 
incapable of looking forward together.

This candidacy is our chance to finally overcome these 
barriers, using culture and artistic interpretations as a 
common language that allows us to tell and understand all 
these stories – ours, yours and theirs – in a more common 
and permeating way, transcending the blockages imped-
ing their free circulation.

Culture Smuggling is thus the strategy at the heart of our 
vision and this idea permeates the conception of the pro-
gram as well as the projects that compose it. All of them 
are borderless on different levels: projects like Travnik to 
Travnik and DESTINYation propose to highlight the bound-
aries in order to really overcome them, instead of simply 
foreclosing them from the collective memory. Instead, 
in the case of Hopscotch, From Station to Station and 
Clowncity, “traditional” cultural limitations between coun-
tries, center and periphery, urban and rural are challenged 
directly through the audience’s experiences. Furthermore, 

Cultural and 
Artistic Content

Artistic vision and 
strategy
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Q11Program structure and 
planned projects

projects like ISOLABS and Borderless Body create hybrid 
forms between art, research and future studies to shed 
light on the frontiers between technology, culture and na-
ture, as well as those defining the larger environment in 
which we live and the bodies we inhabit. Finally, GONG 
and Cantaquartiere have a strong capacity building ele-
ment aimed at overcoming the “borders” experienced by 
cultural operators, cultural institutions and citizens when 
organizing events and activities.

This bold, borderless vision needs to be strategically sus-
tained by an equally borderless logistical effort – fostering 
accessibility to all, by all means – and carried out by a 
truly borderless team – promoting gender equality in its 
structure and refusing all kind of discrimination – that will 
provide in itself a strong statement of our commitment.

It is with our vision and strategy of culture smuggling that 
we intend to challenge our reality, regain our smuggler’s 
skills and guts and GO! to action.

We chose the shape of a circle to visualize our program 
structure. From the EPICenter three cornerstones reach 
out. The GO! Share, GO! Europe and GO! Green are “kon-
fini”. The expression in the dialect of the Primorska region 

comes from the Italian word confine (border, boundary, 
limit …) and means not only the border but also the small 
milestone which marks it. The main topics of the “konfini” 
are taken from our reality, including the past and aiming 
toward the future.

Throughout the whole structure we will weave in a cross-
road program, entitled COME! Home. Challenging the mot-
to “go big or go home” we will invite “sons and daughters” 
of this land who made their careers in the world to COME! 
Home and share their art with their hometown people.

EPICenter
There are many sides

to every story

G
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GO! Europe

Toward a borderless future

Two citites in a park

GO! Green
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EPICenter

The EPICenter means the point over 
the center. In seismology it is the out-
breaking point of earthquake shocks. 
The word reminds us of the crucial 
events in the 20th century, a time when 
our territory was continuously shaken.

The Trg Evrope/Piazza della Transal-
pina is the most powerful reminder of 
how history destroyed our world but is 
also a symbol of our will and ability to 
rebuild it. GO! 2025 wants to make this 
dot on the European map shine bright.

Proposed partners
Institutions and events: State Archive, Gorizia; èStoria 
festival; European Observatory of Memories, Barcelona 
(ES); Goriški Regional Museum, Nova Gorica; Kaunas 
2022 Memory Office and Modernism for the Future (LT); 
MAO Architecture Museum, Ljubliana; Museum of the 
Great War, Gorizia; Nova Gorica Research Center of the 
Slovenian Academy of Arts and Science; Regional Archive, 
Nova Gorica; Premio Sergio Amidei festival; Slovenian Na-
tional Theater, Nova Gorica; Slovenian National Archive, 
Ljubliana; University of Udine; University of Trieste; Walk 
of Peace Foundation, Kobarid.

Artists and researchers: Blaž Kosovel, Anja Medved, 
Kaja Širok

The Square

Although of great historical importance and interesting for 
tourists the square on the border between the two cities 
has remained halfway. The two Mayors of the cities re-
moved the iron fence three months before Slovenia joined 
the EU and the local artist Franko Vecchiet created a stone 
mosaic to symbolize the event. But the area remains un-
derdeveloped and somehow detached from both cities. A 

place you visit, yes, but not a place you live. To change that, 
both municipalities have voted on a complete reinvention 
of the square. An ongoing international architectural com-
petition in which the GO! 2025 team is actively involved, 
will bring new ideas. But what is a shiny new square if peo-
ple are not used to visit it? GO! 2025 is a perfect oppor-
tunity to bring the square to life with numerous activities.

The House in Two States

An important part of the renovation is the EPIC platform, a 
permanent multimedia exhibition and an event venue. To 
host it, we are planning a new structure – the only in Eu-
rope built on the territories of two states. The building will 
be something unique not only because of its exceptional 
position but also because of its symbolism and contents. 
It will be a reminder of the turbulent past and most of all 
a learning center. It will show our common past from two 
different perspectives, the Italian and the Slovenian one: 
the same events which happened on this territory viewed 
from two opposite points of view. Besides the two, it will 
integrate a third, external, European or global point of view. 
It will encourage the audience to reflect not only on histor-
ical, but also on present events. To ask themselves: what 
is the truth? And what is our interpretation of it? What is 

the difference between opinions and mistakes? Between 
freedom of choice and ignorance? Between free speech 
and hate speech? Between politics and ideological ma-
nipulation? We find these questions about truth and its 
facets crucial for today’s complex, fast changing digital re-
ality. And particularly vital for new generations, born and 
raised in the digital era.

The installation will be divided into three sections: WWI, 
WWII and Cold War. It will use innovative approaches, 
new technologies and multimedia methods. The content 
will be curated by a group of experts from Italy and Slo-
venia. An open exhibition area will allow the EPICenter to 
host temporary exhibitions.



22

GO! 2025 — Preselection phase

Rescuers of Memory

What is history if not a compendium of our individual 
memories? The rescuers of memory will collect them, dig-
italize and preserve them. A Memory Ambulance with 
artist and researcher Anja Medved will drive through ur-
ban and rural communities - a mobile unit, equipped for 
filming, photographing and scanning will motivate citizens 
to join memory collecting local events, share their stories, 
anecdotes, photos, letters. Volunteers in the Archive 
Laboratory will digitalize archive material, especially lists 
and registers, e.g. military draft lists, parish records, pass-
port registers etc. to rescue names and stories, there is 

no one left to tell. A section of the project, entitled Find 
your Grave, will be dedicated to finding and digitalizing 
data about soldiers, buried in the region after the Isonzo 
front. The digital archive of memories will then be given 
back to the communities through a specially created plat-
form, which will be also used as a database for scientific 
researchers and individuals from all over Europe, discov-
ering the fate of their ancestors. Part of the material will be 
artistically interpreted in movies, theater and a storytelling 
festival, which in 2025 will attract visitors even to the most 
remote areas of the region.

Echoes of Steps

Stone, iron and concrete have their stories as well. When a 
war finishes or an autocratic regime falls, a righteous anger 
drives people to destroy, erase every material trace of the 
painful era. We want to preserve trenches, bunkers and 
barbed wire fences. Not to glorify the war, but to promote 
peace. We want to preserve material reminders of regimes, 
like the word “Tito”, spelled with massive stones on mount 
Sabotin, or the plaque to the Italian fascist fighters at the 
entrance of Gorizia City Hall. Not as targets of ideological 
or ethnic hatred and generators of new political manipu-
lations. But as reminders of what went wrong, as remains 
of the wall we never again want to experience. The foun-

dation Walk of Peace, run by young local historians, is 
transforming the former WWI Isonzo front into a walking 
trail, which leads from the Alps to the Adriatic Sea and in-
vites today’s Europeans to walk it with sincere dedication 
to peace. The trail is applying for an UNESCO heritage 
sign. In 2025, one the 110th anniversary of the beginning 
of the Isonzo front, GO! Borderless will work on programs 
and events which will give to the project the international 
visibility it deserves. Traces of Regimes will be a new ur-
ban walk. GO! in collaboration with local researchers and 
artists will create a historical walk across Nova Gorica and 
Gorizia with maps, an app and guided tours.

A Brave New World

The project is dedicated to the future, as it once was. We 
will try to buy an apartment in one of the oldest build-
ings of Nova Gorica, built in 1949, shortly after the city 
was born. The apartment will be refurnished to its origi-
nal decor, using products of former Nova Gorica industry 
giants, most lost in the post socialist transition. We will 

recreate the atmosphere of post-war energy and hope for 
the future. Part of the space will be dedicated to architect 
Edvard Ravnikar, author of the utopian modernist design 
of Nova Gorica, and to stories from the post-war building 
of the city, for example about the young volunteer workers, 
the so called brigadirji, members of the “work brigades”.

Ab Initio – an Urban Utopia

In Eastern Europe modernist architecture, with its con-
crete walls and straight lines has been and is sometimes 
still considered ugly, one of civilization’s historical mis-
takes, an unwanted memento of the socialist regimes. On 
the other hand, new towns all over Europe are rediscov-
ering the value of their modernist heritage. Nova Gorica is 
a town, built ab initio, from scratch. Starting in the prepa-
ration phase we will discuss modernism with cities, who 
share our modernist experience. We will rediscover this 

part of our heritage through conferences, symposiums, 
but also audience-oriented activities like public lectures, 
guided tours of buildings, workshops, and artistic interpre-
tations of the very interesting city designing process. And 
when we rediscover it we will be ready to present it to 
international audiences in 2025.



23

02 Cultural and Artistic Content — GO! Share

DESTINYation

A COME! Home flagship project by Tomi Janežič and Si-
mona Semenič

#theater #language #European stories #Oedipus dilemma

The theater play will question fate and our attempts to es-
cape from it based on two stories: an anecdote from our 
history and the old Arab tale The Appointment in Samarra. 

The last French king Karl X died in a villa in Gorizia in 1836 
and was buried in the Franciscan monastery of Kostanje-
vica, today in Nova Gorica. Fleeing from the revolution in 
France, he first settled in Prague. However, he was afraid 
of the cholera epidemic and came to Gorizia. After just two 
days he became ill and died of cholera. One of very few vic-
tims of this fatal disease in the area. The Arab story is simi-

GO! Share

This konfin is about challenging the 
Babylon tower in the land of so many 
languages, about all our codes of com-
munication: body language, digital lan-
guage, sign language, clown language... 
The first goal, however, is to achieve a 
passive bilingualism between the citi-
zens of the two cities. In a way that any-
one may speak their own language and 
the other will understand. We strongly 
believe that only when we reach this 
level of reciprocity, we can truly create 
a common cultural space. With special 
attention toward minorities, not only the 
Slovenian one across the Italian bor-
der but minorities all over Europe, we 
will show that the mix of cultures is as 
much a natural state of Europe as are 
the national cultures/languages.

Proposed partners
Institutions and events: Arctur IT company, Nova Gori-
ca; AKEO IT company, Nova Gorica; Flota festival; Asso-
ciation of Slovenian Writers, Ljubliana; SLORI Research 
Institute, Gorizia; The Alpha Group, (AT); Fluks in decibel 
IT company, Nova Gorica; Pinacoteca Palazzo Attems 
Petzenstein, Gorizia; Luxemburg Learning Center, Esch-
sur-Alzette (LU); France Bevk Public Library, Nova Gorica; 
Kapelica Gallery, Ljubliana; GOAP IT company, Nova Gori-
ca; Kulturni center Lojze Bratuž, Gorizia; Goriški Regional 
Museum, Nova Gorica; Kaunas 2022 Fluxus Lab (LT); HIT 
Casino Company, Nova Gorica; Humanist Society of the 
Goricas, Nova Gorica; Performing Arts Network Saxony 
(DE); Slovenian Minority Theater, Trieste; Slovenian Na-
tional Theater, Nova Gorica; Slovenian National Library, 
Gorizia; Slovenian National Railways; Kulturni Dom, Go-
rizia; Library Statale Isontina, Gorizia; University of Nova 
Gorica.

Artists and researchers: Miran Brumat, Tomi Janežič, Pe-
ter Purg, Simona Semenič, Aleš Vaupotič, Valerie Wolf Gang.

lar. A man meets Death in Bagdad and rides to Samarra in 
terror only to meet Death there, telling him how surprised 
he was to see him in Bagdad since they had an appoint-
ment in Samarra. Is it even possible to escape destiny?

Tomi Janežič and Simona Semenič are both “locals” (Nova 
Gorica, Ajdovščina) but made their career first in Ljublja-
na and then abroad. Semenič is one of the most awarded 
and translated drama writers in Slovenia. Janežič is a well-
known theater director and works in theaters all over Eu-
rope. He has a unique technique to work with actors. The 
play will feature actors from different countries and will be 
performed in different languages.
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Borderless Body

#dance #AI #robotics #research #workshops

The project will research body limits and will connect 
dance, artificial intelligence, and robotics. How will the 
body communicate in the future, where are the borders 
of the body and does the mind necessarily need a body 
to function? Can artificial intelligence adopt other forms 

of existence? Can the body be moved by force through AI 
algorithms? Scary and inevitable questions for the human 
future. The local M&N Dance Company in co-production 
with partners and established artists (i.e. Darrel Toulon 
and Helge-Björn Meyer) will explore the Borderless Body 
in performances and research.

Borderless Wireless

#life on the border #technology #accessibility #connectivity 

Passing the border with a cell phone can be a communi-
cational nightmare. A symptom of this disease is the auto-
matically generated message from the Slovenian Ministry 
for Foreign Affairs, which suggests to the traveler, entering 
Italy, to seek help from the embassy in Rome, if in trouble. 
Which becomes hilariously absurd, when you receive it two 
blocks from your apartment, while taking the dog for a walk.

The Voice over IP (VoIP) protocol enables users to make 
calls through a hot-spot. Since 2013 a w-lan network has 

been set up in Nova Gorica. It has over a hundred hot-spots 
in the urban and rural areas Borderless Wireless aims to 
extend the Wi-Fi in Gorizia, creating a common broadcast 
SSID, meaning a common name, allowing mobile devices 
users to connect freely, without switches or interruptions. 
In 2025 this net will also be the GO! 2025 w-lan, a wide-
spread publicly accessible free of charge, free of data har-
vesting and advertisement network for ECoC audiences. 
Some sort of “free digital republic”. If the project is success-
ful we want to promote it as good practice, useful for other 
border regions. The landing page will be an important com-
municational and creative tool for GO! 2025 content.

The Language Casino

#language #gambling addiction #multilingualism #gaming

What if people could learn other languages by gambling 
with roulettes or by playing black jack, baccarat and che-
min de fer? What if, instead of money, the winners can take 
away words, verbs, phrases and learning opportunities 
in any language they fancy? For decades, the gambling 
economy has been part of the cultural and economic land-
scape of the area. The Casinos in Nova Gorica provide 
jobs and revenues for the city as well as entertainment 
for their Italian neighbors who are not allowed to gam-

ble in their country. Despite its decline in the last decade, 
the gambling economy still plays a role in determining 
cross-border mobility and exchange. 

The Language Casino aims to address two major issues: 
game addiction (gambling and digital) and language bar-
riers. As in a “normal” casino, the audience can participate 
in games (i.e. cards, roulette, bingo) and play with devices 
(i.e. slot-machines, video games) all designed (by artists, 
linguists and gamers) to promote language learning and 
multilingualism.

Clowncity

#street performances #humour #healing #language

We will invite clowns from all over Europe and beyond 
to come and spend two days in both cities, where they 
will perform on squares and streets, courtyards, atriums, 
hospitals, bus terminals, the prison and unusual spaces. 
Wherever you go, you will find a clown. The clowns will 
interact with the public and play with words (with focus on 

Slovene and Italian) through the clown language of gags, 
jokes and tricks so people, especially children, can learn 
some words in different languages. There will be clowning 
workshops for children and adults also with the focus on 
different languages. Additionally, for the evenings we will 
create a clowning show that tackles some of the painful 
subjects of our cross-border area and turns them into fun-
ny episodes that promote healing through laughter.



25

02 Cultural and Artistic Content — GO! Share

GASA! GoricASAugmented

#augmented reality #digital art #art in public space

This platform will unite all the projects based on the emerg-
ing technologies of AR and VR (expanded, augmented, 
mixed, virtual etc. reality) from collaborations in ongoing 

European projects, the Pixxelpoint Festival and with part-
ners in Europe. The aim is to connect them at least in a 
unified map, if not on a common software platform. The 
centrally curated selection of “best of” 2020-2024 will be 
shown as a physical exhibition throughout the cities.

From Station to Station

#music #exhibitions #community art #fake news

They say that, in a winter night of 1975, David Bowie ar-
rived with a bus in Nova Gorica. Apparently, he spent the 
entire night walking around, writing down ideas, humming 
melodies. He passed the border in Trg Evrope – a former 
guard swears he checked his passport – got into Gorizia 
and finally took the first morning train. So many met him, 
but no pictures were taken, smartphones not being there 
yet. One year later, his new album was published, entitled 
Station to Station. They say that the experience of that 
night in the two cities, of the border was fundamental in 

shaping one of Bowie’s “most accessible yet most impen-
etrable” albums. Fake news? Urban legend? In 2025 the 
three stations – the bus station and the railway station in 
Nova Gorica and the railway station in Gorizia – will be 
connected by a walking path with several music stages. 
From Station to Station is a new event that wants to en-
able a local and international audience to experience the 
two cities as a cross-border single musical space. At the 
same time, it wants to be a social experiment. Throughout 
the ECoC year, the tale of David Bowie’s night in the area 
will be spread among the population. The aim is to inves-
tigate if and how the rumor will take roots.

Store Room - More than a Library

#participation #community #sustainability #children

Libraries are not just about books, they are more and more 
about sharing and meeting... In the Seeds Library citizens 
will bring and then borrow seeds from surroundings gar-
dens, vineyards and orchards to preserve and exchange 
seeds from the region, renew knowledge about the autoch-
thonous species and exchange experiences. For the proj-
ect Artworks Library the library will manage a collection 

of paintings and sculptures by contemporary local artists. 
Members of the library will be able to borrow the artworks 
for a year or two with the option of buying them later. In 
the Mojstrovalnica master shop people can use different 
tools kept in the library to learn or improve their skills: sew-
ing (machines), 3D printing, knitting, drawing, lace making 
etc. The library provides space and coaches for different 
workshops where people can exchange their knowledge: 
from older to younger generations and vice-versa.

Autonomous Museums

#heritage #participation #art #technology

There are a lot of small museums in the region, which give 
a unique insight in the history and identity of the territory. 
Together they could represent an interesting experience 
for visitors and an exciting tourist offer, especially if con-
nected with an innovative culinary offer. The main issue of 
these expositions is that because of a lack of funding and 
staff they are mostly unattended and visits are possible 
only by previous agreement. The project wants to trans-
form small museums in smart houses. With the support 

of local hi-tech companies, we want to develop and install 
systems, which make the museums accessible to visitors 
24 hours a day. Not only will the door open automatically 
with a code, bought on-line or in tourist offices in the re-
gion. When visitors will enter heating and lights will turn 
on and an audio and video guide will start in the chosen 
language. The content of the guides will be created in 
dedicated workshops with experts and members of local 
history associations, local guides, pupils and students.
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Moving Literature

#literature #cultural exchange #mobility #community

Since the dawn of times storytellers have been the one 
connecting people. In GO! 2025 we will become literature 
vagabonds. We will use an old Bibliobus to present dif-
ferent cultures during the year 2025. For instance, the little 
known Friulian culture will be presented by the bus filled 
with Friulian books, native speakers, poets, writers… they 
will travel around to even the most remote areas, where 
they will have readings, discussions: a mobile literature 
and culture stage. We will do the same for Italian and Slo-
venian of course, but also for cultures of national groups 
living in the area (from ex-Yugoslavian countries to China). 

We will create a Bibliotrain. A book wagon will be added 
to a train equipped with books and designed as a living 
room where travelers may borrow and read books during 
their journey. There will be also different events where 
new books will be presented, readings and concerts will 
take place. The WRITERs TRAILs.eu – Literary Land-
scape is a platform/digital map. The Slovenian Writer's 
Trail brings to life the rich legacy of the Slovenian word 
and, as a literary heritage, connects it to the experience 
of contemporary writers at different locations of the trail, 
intended for visiting, learning, and above all enjoying a lit-
erary tradition related to a particular landscape.

shareFair

#rural area #connected events

The project develops a platform that connects smaller 
providers of existing traditional cultural resources in rural 
regions (location operators, infrastructure owners, cui-
sine, wine and crafts promoters etc.) with non-established, 
progressive art producers. shareFair devises a program 
of events (micro-festivals, residencies, workshops, per-
formances, film productions, screenings and exhibitions) 

with a particular aim of attracting nearby urban audiences 
to enjoy underused cultural heritage, and thus understand 
rural locations as supportive of creative lifestyles and as 
an opportunity for quality of life. Also involving higher edu-
cation programs, a novel co-production model is gradually 
developed, evaluated and seeded to relevant stakeholders, 
including cultural operators and businesses as well as lo-
cal and national policy makers.

The March of Friendship

#performance #music #installation #archive #research

If you open the bottom drawer in an apartment in Nova 
Gorica or Gorizia there is a good chance you will find a 
neat pile of paper tags, attached to colorful strings. The 
March of Friendship (Pohod prijateljstva/La marcia 
dell’amicizia) was a large sports event which took place 
once a year during the 1970s and 80s, on a Saturday in 
spring, and for one day it opened the borders. People, 
Italian and Slovene, walked together on a circular path 
between the cities, passing the border line freely, without 
even showing their documents. It was truly a Schengen 
experience long before anyone could even dream about a 
Europe with no border control.

In 2025 the circular path among the cities will be the sce-
nario of a day long event. From midnight to midnight, cul-
tural, scientific, sport, culinary and other events will be held 
on various locations in collaboration with local associa-
tions and artists. In the afternoon the free crossing of the 

border will start on the three-border between Italy, Slove-
nia and Austria. The “crossing” will slowly move south until 
reaching Nova Gorica and Gorizia, where artists will cross 
the border in innovative and spectacular ways through 
dance, music, visual arts, media arts. Then the main walk 
will start. The event will end in the evening with a really big 
common pasta accompanied by music and dances. One 
of the main features of the event will be an art installation 
on the border, which the participants with their interven-
tion will help build and which will remain as an important 
feature of the urban reinvention of the border area, con-
nected to the project Travnik to Travnik.

The event will also celebrate 21 years from the enlarge-
ment of the EU and 40 years of the ECoC project. We will 
invite delegations from all cities which held the title, as 
well as people form neighboring countries and make our 
march not just a local memory event, but an international 
march for European values.
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Meeting Point

A COME! Home flagship project

#music #co-produtcions #big events #border

Alexander Gadjiev, a young (1994 born) plurally awarded 
and world-renowned pianist from Gorizia, will give a con-
cert in his home twin city. Gadjiev, along with the Dresdner 
Sinfoniker, an orchestra specialized in cross-border con-
certs, will parse the orchestra into three parts so that they 
perform at three venues simultaneously – in Gorizia castle, 
on a platform above the main border crossing between the 
cities, and on Evrope/Transalpina Square.

The venues will be connected through real-time stream-
ing. Thus, we will smuggle music. Not only across the state 
border, but across the line of local music appreciation, one 
that is symbolized by vertical dimension of the concert 
literally above the twin cities. The works of notable local 
composers (like An Index of Metals by Fausto Romitel-
li), chosen for the performance, challenge the listeners’ 
reception – or a lack of understanding. For once, misun-
derstanding proves a point. Why can we misunderstand 
music, yet cannot misunderstand borders and instead take 
them for granted? Musical meaning can be discovered, yet 
cultural confinement is meaningless.

GO! Europe

This konfin marks a new era of our re-
lationships across the border and looks 
towards future perspectives in a com-
mon country – Europe without borders. 
Nova Gorica and Gorizia as the first Eu-
ropean city based in two countries can 
be a unique example of cohabitation, 
cooperation and a joint urban plan. With 
the renovated square Evrope/Transalpi-
na we will create a third city center and 
turn our view towards Europe - shoulder 
to shoulder. GO! Europe is about con-
necting, being open, being close and 
turned towards a borderless future.

Proposed partners
Institutions and events: Aerosol Arena, Magdeburg (DE); 
Alliance of Choirs of Primorska, Koper; Alienazioni festival; 
Ars Electronica, Linz (AT), Federation of Cultural Associa-
tion ZKD, Nova Gorica; Carigo Foundation, Gorizia; Gabri-
ele and Anna Braglia Foundation, Lugano (CH); Institute of 
International Sociology, Gorizia; Contini Gallery, Venezia; 
Torbandena Gallery, Trieste; Kulturni Dom, Nova Gorica; 
LAH Museum of Contemporary Art, Bled; Lunatico festival; 
Musée National d’Art Moderne, Paris (FR); R.o.R. festival; 
Slovenian Public Fund for Cultural Activities JSKD; Slove-
nian Immigrant Association, Ljubljiana; Sprayprinter, Tartu 
(EE); Staragara Productions, Ljubliana; Teatro Giuseppe 
Verdi, Gorizia; Transmedia Productions, Nova Gorica.

Artists and researchers: Gregor Božič, BridA collective, 
Janez Burger, Jan Cvitković, Manuele Fior, Alexander Gadji-
jev, Ivan Gergolet, Rajko Grlić, Anja Medved, Nelida Nemec, 
Matteo Oleotto, Rene Rusjan, Martin Turk, Želimir Žilnik

Huture & BulevAR

#extended reality #urban intervention #future

BulevAR aims to transform a depleted back-street, which 
runs from the center towards Kromberk industrial zone, act-
ing as actual and symbolic link between culture and indus-
try. For Pixxelpoint 2019 the street has become an open-air 
gallery of extended reality (XR) installations. Local and vis-
iting creatives from artistic, technological or scientific fields 
were invited to contribute. The street in XR is a vision to be 

materialized by 2025: an open space for visual representa-
tions of critical ideas and reflections, a distinctive feature 
and unique attraction of Nova Gorica and maybe the first 
of the numerous XR axes connecting parts of the city. The 
street will lead to the Huture Center (huture as: human, na-
ture, culture, tech, future). At the entrance to the industrial 
zone, Arctur LTD, a successful IT company will construct a 
new facility. The striking three-story building will be a nexus 
connecting art and creativity with business and industry.
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Travnik to Travnik

#urban interventions #architecture #transformation #walks

The border, which crosses the urban area of Gorizia and 
Nova Gorica is the most visible and highly symbolic scar, 
left by the violent past. We do not want to conceal this 
line we want to heal it with beauty. The urban belt, going 
from Rožna Dolina on the south west to Solkan on the 
north east will be completely transformed. In the urban 
development strategies of both cities and in transborder 
strategic projects, which are being prepared as a com-
mon effort of both municipalities, different parts of the 
vast area will be re-purposed in different ways. GO! 2025 
will enhance these efforts with artistic interventions (from 
sculptures and land art to carefully designed playgrounds 
and recreational areas) to convince citizens to claim or re-
claim this area, transforming it from no man’s land into 
every man’s land. Our program wants to reestablish urban 
corridors and open new ones. We will form a new route, 

called Travnik to Travnik, which goes from Gorizia’s main 
square, Piazza della Vittoria, or Travnik (‘meadow’) in Slo-
venian to the meadow in front of the municipal building in 
Nova Gorica. The route will be distinctively, vividly painted 
(in, say, red color) so it could even be seen from the air and 
the tale about the two cities will be told with sound and 
visual interventions, designed in collaboration with local 
artist, who applied on the ECoC open calls for projects in 
the bidding phase. The route will be an important section 
of the history walks, planned in the EPICenter program. 
With the renovation of the park and Villa Laščak and a 
new walking trail from Nova Gorica to the Kostanjevica hill, 
a large green area between the two cities is coming to life. 
We will create The Green Corridor, a space of health and 
inner peace. In collaboration with the existing URBiNAT 
project (University of Nova Gorica) we will create a range 
of daily activities and special events to attract citizens in 
this revived green zone, our own “central park”.

11. 11. – Film

#portmanteau #film #heritage #storytelling

In the wine region around the Goricas, people believed that 
the 11th November is a very special day, connected with 
Saint Martin, patron of winemakers and peasants. It is said 
that during the night of the 11th grape juice (must) turns into 
wine. This magical night is a very popular holiday called 
Martinovo and there are many celebrations all around the 
wine-growing area. The night has always brought about the 
most incredible stories, the funniest and most dramatic sit-
uations, often connected to the border since the vineyards 
and wine cellars are often on the border or very close to 
it. Smuggling wine and dry meat, children waiting for the 
magical moment when they believe they will witness the 

must turning into wine, fiestas turning into ugly “barufa” 
(fights). A series of short movies will be commissioned 
by prominent local movie directors from both sides of the 
border. Each of them will choose their own story and write 
their script independently. We chose a group of young and 
established film directors: Jan Cvitković – Tolmin (SLO); 
Janez Burger – Kranj (SLO) ; Matteo Oleotto – Gorizia (IT); 
Ivan Gergolet – Monfancone (IT - Slovenian minority); Anja 
Medved – Nova Gorica (SLO); Rajko Grlić – Zagreb (CRO); 
Želimir Žilnik (SRB), Martin Turk – Trieste (IT - Slovenian 
minority); Gregor Božič – Nova Gorica (SLO). The project 
will be produced by Staragara – Miha Černec (SLO); Trans-
media – Igor Prinčič (IT), Giuseppe Longo (IT) and national 
televisions (RAI and RTV SLO).

Pixxel-X

#crossings #technology #contemporary #intermedia art

The “X” indicates a special expansion of the existing Pixx-
elpoint International Festival of Contemporary Art Prac-
tices that will keep evolving and expanding the program 
towards 2025 as well as profiling it towards the “cross-
ings” concept, where the artistic practices will deeply 
intertwine with the scientific and the high-technological 
(entrepreneurial) realms of creativity. In recent years the 

festival presented annually 30-40 artworks or process-
es from around the world, selected by an (inter)national 
guest curator. The ambition of Pixxelpoint is to achieve an 
interchange of art productions from the field of new media 
art, embed them into the micro-regional locality and link 
artists from different backgrounds and territories. Pixxel-X 
will be staging performances and site-specific interven-
tions on both sides of the border so as to immerse artistic 
practice into the social reality of the urban environment.
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Hopscotch: A Bordering Story

#comics #graphic novels #installation #flanerie

Inspired by the work of Argentinian writer Julio Cortázar, 
Hopscotch is an art project that aims to create a series 
of large-scale comic strips on walls and buildings in raw/
abandoned/derelict areas, thus designing narrative-based 
walking paths throughout the “borders” (i.e. marginal ar-
eas, etc.) of the Nova Gorica-Gorizia area. The mural art-
works, designed with the main author in the project, the 
Udine raised Paris-based illustrator, cartoonist and graphic 
novelist Manuele Fior are conceived as part of a unique 
and “open” comic story, with multiple plot lines unravel-
ing throughout the Nova Gorica-Gorizia area. The “readers” 
become also “wanderers” that, following each story line, 
discover new paths and itineraries. The language in the 

comic story bubbles’ changes for every strip, employing 
each time one of the different idioms spoken in the area. 
Each strip will be equipped with a QR code giving access 
to a specific section of the GO! 2025 app in which the itin-
eraries are geo-localised and the full story is available in 
different languages. Users may also propose new itinerar-
ies, based on their perception of the story lines.

A capacity building project dedicated to young European 
artist and practitioners of comics, illustration and mural art 
will be developed. A summer training program based in 
the area will be organized for local and European young 
artist (call for applicants) that may benefit from an inten-
sive training delivered by prominent artists, critics, theo-
rists and cultural managers working in these fields.

Basaglia’s Celebrity Deathmatch

#mental health #performance #storytelling

The crazies have invaded the area! You can see them walk-
ing around: the poet Srečko Kosovel just passed by, the ar-
chitect Max Fabiani was spotted at the mall while Marshall 
Tito was seen having a coffee with Emperor Otto III.

They are from the past but they are very much concerned 
about the present: when they bump into each other, they 
start arguing about serious stuff: stereotypes, nations, bor-
ders… But who is the best among them? Which one has 
the craziest ideas? That is for the public to judge, helped by 
an exceptional host: the revolutionary psychiatrist Franco 
Basaglia who, right in Gorizia’s asylum, first experimented 
with his idea of de-institutionalization. The project tells the 

story of how madness and sanity are intertwined and not 
two different, separated states.

Throughout 2025, several “rhetoric duels” will be organized 
in unusual and public settings. Actors will impersonate lo-
cal celebrities, comedians/screenwriters will prepare the 
scripts. Each duel will be moderated by an actor imper-
sonating psychiatrist Franco Basaglia. Are the contenders 
mad? Is the public mad for listening to them? The audience 
will cheer and participate, both on scene and through digi-
tal channels. Different linguistic solutions and bridging tech-
niques will be implemented (i.e. passive bilingualism, overti-
tles, simultaneous translations, etc.). The big final events in 
the Parco Basaglia will crown the maddest of them all.

Mušič - Landscapes of the Body

#visual art #exhibition #history #human body

Our main exhibition project will be dedicated to the painter 
Zoran Mušič (1909-2005). Born in the region, Mušič is the 
only Slovenian modernist painter who achieved interna-
tional fame. An artist with a rich opus and a strong cosmo-
politan character who lived most of his life between Paris 
and Venice. By more and more critics, Mušič is considered 
one of the most significant 20th century visual artists in 
Europe. A concentration camp survivor, Mušič is mostly 
known for his so-called Dachau Sketches, more than 150 
secretly created drawings. After the war he evolved his art 

through a series of cycles in different techniques. With his 
visual language Mušič speaks about horrors and the bor-
ders of human evil, but he also expresses his faith in life 
and humanity. The exhibition will spread across different 
locations, capturing different phases and facets of the art-
ist’s work. In the castle of Štanjel the main topic will be the 
Karst landscape as inspiration, in the Dobrovo castle and 
the Attems Palace (Gorizia) the landscape of the human 
body. In the painter’s birthplace Bukovica we will create 
a multimedia overview of the artist’s life and work, which 
will be the basis for a permanent installation.
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Dial 1024

#digital art #installation #border

The project is based on an interesting number coincidence 
between years 1001 and 2025. The first number represents 
the earliest written record of the settlement in the area in 
the imperial donation of Otto III of Saxony (a connection to 
the German candidate city for 2025, Magdeburg). Fast-for-
ward 1024 years to the year 2025 and we find the formerly 
connected area separated in two neighboring European 
countries that still share culture, heritage and customs.

The time span covers exactly 1024 years of co-existence 
on this language and ethnic border that is today symbol-
ized in the two separately developed cities.

A multimedia point located precisely at the border will 
be established. A special projector with a rotating head 
mounted at a suitable height (5 to 7 m) above the plateau 
precisely on the border line augmented with motion sen-
sors and sound sources will provide visitors with an in-
teractive experience of 1024 directions on the circle: each 
direction will be defined by co-identities of local places, 
suburbs, villages, and their souls, their pronunciation in a 
local dialect. Recordings will comprise 512 on each side 
of the border. Images and sounds will be displayed ac-
cording to the visitor’s natural orientation and the show 
will be guided by an algorithm that interprets the visitor 
movement and direction.

The Choir of Eden

#community #amateur culture #music #identity #health

In Slovenia we have a saying: who sings, thinks no evil. 
The two things that throughout history brought delight to 
the simple inhabitant of the region, but also dignity and 
independence, were wine and songs. Since the 18th cen-
tury wine has been the prime source of income and even 
in the darkest times of fascism, when Slovenian language 
and culture were banned, people continued to sing: se-
cretly and at the risk of being arrested. Choir singing for 

Slovenes and for the Primorska region especially is much 
more than just fun or a nice hobby. Vineyards in the Brda/
Collio region are shaped like amphitheaters. One of them 
will host a spectacular choir concert with more than 500 
singers from all over the region. Each participating choir 
will be encouraged to invite a vocal group from a Europe-
an country. The concert will host a world renowned choir 
or a top solo singer as the special guest. Streaming will be 
set up, so Slovenian immigrants all over the world will be 
able to enjoy the concert in real time.

Trg Evrope - koncert oz. kulturni dogodek

Trg Evrope/Piazza della Translaplina
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GO! Green

Nova Gorica was built on the green 
grass, with a population based on peo-
ple from the surrounding villages and 
volunteers who came from all over 
ex-Yugoslavia to build it. It is actually 
and literally a city of green. The tradi-
tion of growing our own food is still very 
strong and present. The Gorizia mar-
ketplace is loaded with vegetables and 
meat from local farms and rich with fish 
from the nearby seaside fishermen. GO! 
Green is about green, sustainable living.

Proposed partners
Institutions and events: Archaeological Park Divje Babe, 
Cerkno; Bodø 2024 Via Querissima (NO); FoAM Network, 
Zittau (DE); Krasen Karst Institute, Komen; Ljudmila Ker-
snikova Institute, Ljubliana; Matjar Research Society, Ljub-
liana; Youth Center, Nova Gorica; Comel Museum of Natural 
Sciences, Gorizia; Museum of Fashion and Clothing, Gori-
zia; Trieste Campo Marzio Railway Museum; Youth Point, 
Gorizia; RIX-C Center for New Media Culture, Riga (LV); 
SOLU-BIOART Society, Helsinki (FI); Staroverci Society, 
Ljubliana; Tartu 2024 ReVogue Slow Fashion Festival (EE); 
Ferrovie dello Stato Italiane; UPASANA Organisation, Ljubli-
ana; Zavod Projekt Atol Institute, Ljubliana.

Artists and researchers: Mateja Benedetti, Jurij Krpan, 
Pavel Medvešček – Klančar, Marko Peljhan, Cirila Toplak.

ISOLABS

A COME! Home Flagship project by Marko Peljhan

#contemporary art #field work #environmental sensing

Philosopher Timothy Morton wrote “…ecological thought 
must imagine economic change; otherwise it is just an-
other piece on the game board of capitalist ideology.” In 
this sense, the project is a long process of ultimate reflec-
tion of what the Alpine river valley of the Soča/Isonzo can 
contribute to the ecological thought through its sedimen-
tary deposits, physical and cultural ones. ISOLABS will 
create knowledge and strategies that will ultimately point 
towards the establishment of this new ecological society, 
all built on the reflection of one of the most intense cul-

tural, historical, and ecological river “parcours” in Europe. 
ISOLABS will be constructed as a set of “situations” that 
will encompass field work by artists and scientists, instru-
ment building by artists and engineers, two open space 
conferences and a multitude of events. ISOLABS will 
connect the local population of all ages, including young-
er audiences with artists, scientists and local knowledge 
experts from all over Europe and beyond. With the estab-
lishment of a semi-permanent lab, built on the foundations 
of the Makrolab project on the Isola della Cona, ISOLABS 
will also have a long term engagement with the public be-
yond the events. Marko Peljhan was born in the region. He 
presented his work on the Venice Biennale as well as the 
documenta in Kassel.

TrainLab

a project by Jurij Krpan

#medialab #mobility #learning #engineering

The project will be structured around a train wagon, rede-
signed into a traveling medialab. It will be divided into a 
living area for tutors and a public area where the visitors 
and participants will work, learn and entertain. Three to six 
tutors being either artists, scientists or engineers will travel 
with the medialab to preselected locations where they will 

organize workshops, video presentations and screenings 
and non-formal activities, where they will collaborate with 
local creative groups and/or individuals. The train, equipped 
with all the necessary technology for a vast range of activ-
ities, will cruise around Slovenia and Italy and, if possible, 
also around Europe, e.g. to the German partner ECoC city.

Born in Nova Gorica, Jurij Krpan is the art director at 
Galerija Kapelica. In 2003 he was the Commissioner of 
the Slovenian Pavilion at the 50th Venice Biennale.

02 Cultural and Artistic Content — GO! Green
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Into Nature – Paths of Natural Faith

#indigenous heritage #nature #spirituality

Traditional natural faiths and other pre-Christian beliefs 
are a European and worldwide phenomenon. In the past 
few years this topic has been coming more into focus also 
in Slovenia. Natural faith or “old faith” survived until today 
in the mountains around the Soča. Recently exposed trac-
es caused big interest and initiate a new era of how we 
understand and respect nature.

The project Into Nature will comprise several parts con-
nected to this heritage: The Research Society Majtar for 
Natural History in the Soča valley will establish the Muse-
um of Nature and Homestead in Cerkno, where children 
and adults can learn how people once lived, what they be-
lieved in, how they related to nature. The museum will hold 
a Permanent Ethnographic Collection of Pavel Med-
vešček – Klančar, artist and collector, who revealed the 
secret knowledge of natural faith in his books and collect-
ed around 1,000 objects related to pre-Christian beliefs. 
The region will host the first International Conference on 
Indigenous Heritage in Europe. A virtual route through 

the testimonials of naturalist will be created - multimedia 
techniques will allow an enhanced display and digital re-
pository of resources on the deep heritage of the Soča riv-
er. A series of (self)guided tours (hiking, biking, organized 
transport, raft...) will be offered.

On summer solstice (June 21st 2025) we will interpret and 
explore the ancient tradition of starting ceremonial bon-
fires. With drone images we will catch a panoramic view 
of the Primorska region lit by numerous bonfires. We will 
hire drones and ultralight aircraft from domestic manufac-
turers and show the dance of planes in the sky, the fiery 
pattern on Earth and the constellations in space, produc-
ing a multimedia spectacle.

With events and projects, we will give visibility to archaeo-
logical sites, like the bronze and iron age findings in Debela 
Griža (Karst) and the cave Divje babe in the Cerkno munic-
ipality, finding site of the oldest instrument on the planet, 
the at least 50.000 years old “Neanderthal flute” carved in 
bone. We will choose interesting natural sites for concerts, 
projections, culinary events, like the Park Pečno in Kanal.

GO! For Lunch

#gastronomy #creative industries #sustainability

What is the territory if not its smells and tastes? And where 
if not in food can we find the perfect materialization of hu-
manism, participation and equality? An apricot does not 
care whether the branch it grows on is in one country or 
another. It does not mind its roots are in Slovenian territo-
ry and when ripe, it will fall on Italian ground without any 
sense of guilt. In the first phase of the project from 2023, the 
Space for Innovation and New Arts in Nova Gorica will host 
a series of events in the creative industries sphere, where 

international work groups will create innovative solutions 
for the utilization, presentation and marketing of food from 
typical local ingredients. In the second phase, which will 
take part in 2025, European and local chefs and artists will 
team up to upgrade existing food related festivals. Wine 
is celebrated in November, roses in May, peaches in July, 
the typical red radicchio in January... Culinary and artistic 
projects will enrich the activities, traditionally organized by 
local associations thus creating a long-term creative lega-
cy. Here the project connects with the shareFair initiative.

Ecothreads

#eco materials #silk tradition #sustainability #fashion

Fashion designer Mateja Benedetti not only uses recycled 
materials but also invents new, eco, animal free and bio-de-
gradable materials, for example made out of apple juice 
waste (called Appleskin leather) or pineapple leaves (called 
Pinatex). She creates sustainable fashion and invites people 
to think about the consequences of the endless exploitation 
of materials and people in the fashion industry. Gorizia and 

the surrounding population bred silkworms and produced 
silk until almost the middle of the 20th century. In cooper-
ation with local and international partners the project will 
try to develop new silk-like environment friendly materials. 
A series of exhibitions is planned, e.g. Silk from the Past to 
Future, Ideal – the Nova Gorica’s textile factory, called Ideal, 
and others. Benedetti and other invited artists will also hold 
workshops of creative use of materials.
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Calcetto

#sport #children #digital health #cross-border teams

Since both cities are big fans of football we will arrange a 
special football match connected with a typical local tra-
dition called Calcetto, Calciobalilla or table football which 
used to be played in the evenings in local bars on both 
sides of the border. We will put together mixed cross-bor-
der teams from border cities from all over Europe, for 
instance: the Nova Gorica - Gorizia team will compete 
against Zittau-Liberec team etc. We will ask local bars and 

residents to join the project bringing the calcetto tables 
to the main Gorizia square where the huge match with 
hundreds of teams will play on a sunny Sunday. Weeks 
before the big match we will organize workshops where 
children and adults will have the possibility to make their 
own original calcetto tables from wood or recycled mate-
rials. The project also shows that not all fun games have 
to be digital and played alone in a room. Gaming can also 
mean laughter, good company and fresh air.

Cantaquartiere

#community #singing #yesinmybackyard

During the 1980s and the 1990s the Cantaquartiere (“Sing 
your neighborhood”) was a recurrence of Gorizia summer. 
Music schools organized amateur concerts throughout the 
city, choosing each time different open-air venues located 
in various neighborhoods. The manifestation was gradual-
ly downsized until it disappeared. Nevertheless, its nostal-
gic memory is still present in the population and GO! 2025 
is the perfect opportunity to revive it and extended it. From 

June to September 2025, small-scale entertaining events 
will be organized in suggestive locations throughout the 
cities of Nova Gorica and Gorizia (i.e. gardens, small piaz-
zas and venues, courtyards, private houses, etc.). The GO! 
2025 budget will cover actual costs so that local artists 
and amateurs – i.e. bands, choirs, music schools, dance 
schools, comedians, etc. – will be empowered to propose 
and organize site-specific performances. Traditional and 
innovative folk music and dance groups from different Eu-
ropean countries will also be invited for special shows.

Capacity Building Programs

GONG umbrella brand for festivals

Nova Gorica and Gorizia will tie small and bigger existing 
festivals under the label of GONG. The producers of the 
festivals will maintain their independence, but they will be 
supported by a common cross-border entity, which will 
help with production, PR, branding and applying for na-
tional and EU funds. The GONG will also coordinate activ-
ities and prevent collisions in the cultural callendar.

We have identified a few areas where capacity building 
measures will help create a legacy:

 • A series of activities to connect local cultural oper-
ators with their counterparts from different Eu-
ropean countries and regions opening access to 
(cross-border) audience development practices, inter-
national cooperations, artistic and cultural European 
networks and partnerships.

 • Business-model and project development work-
shops for cultural operators with an aim to increase 
entrepreneurial and innovation capacities as well as ca-
pacities to access EU or other funding for NGOs, public 
institutions, etc.

 • An activity strand where language/culture teachers 
of Italian and Slovenian side exchange knowledge on 
issues of history as well as contemporary culture con-
trasting perspectives.

 • A series of workshops for different stakeholders in cul-
tural tourism 4.0 (based on using new and emerging 
technologies in cultural tourism) e.g. in cooperation with 
the DIVA Interreg platform (connecting 15 regional part-
ners from both countries).

02 Cultural and Artistic Content — GO! Green
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Q12Combining local 
cultural heritage with 
new innovative and 
experimental cultural 
expressions

When we think of art, we think of his-
tory and heritage. It is, both, a bless-
ing and a curse. For the children of 
Nova Gorica or Gorizia the first im-
pression of culture has mostly been 
their mother singing in the local choir, 
their father, participating in carnival 
traditions, their grandmother’s knit-
ting and laces, the cobble streets and 
the murals in the churches, the songs 
they recited at school performances, 
organized to celebrate the memory of 
one or another historic achievement. 
All wonderful. And scary.

Living on the border of two countries, that idolize their po-
ets and name their main streets after composers rather 
than soldiers and kings, means we perceive culture almost 
as a civic duty. A debt to our ancestors. We tend to use art 
as a sword, pointing it toward the unjust world, and, some-
times, each other. Both fascism and communism had each 
their “proper art”: an aesthetic canon, supposedly modern 
and rooted in tradition.

Almost a century has passed, but when we talk about the 
importance of culture and our love for it, the concept of 
the “sacred fatherland” still somehow manages to sneak in.

Modernize? Upgrade? Yes. But not simply by transform-
ing the sword in a laser blaster. In order to bring heritage 
and tradition in contemporary, vibrant art expressions, our 
ECoC content has to be cheeky, courageous and just the 
right amount of disrespectful.

We will Localize

With our Rescuers of Memory we will travel through the 
territory, proving no story is too small and no image too 
faint. Artists will work with local communities unearthing 
cultural contents and bringing to light elements of heritage, 
ideologies have discarded or repressed. Through commu-
nity projects we will revive artisan skills, like lace-mak-
ing, smithing, cobbling and others, incorporating artisan 
products in complex works of art. In the GO! For Lunch 
project, we will join creative industries with culinary and 
oenological tradition.

We will Digitalize

As part of our legacy we will produce a large digital data 
base of the region’s non material heritage and give the 
local communities full access to the digital sources. The 
pilot project Autonomous Museum aims to use the lat-
est technology to present and promote heritage. With the 
GoricASAugmented and other similar projects we will 
recreate lost material heritage through video mapping 
and other digital technologies.

We will Globalize

Our stories are specific, but at the same time spaceless 
and timeless. We will transform the historic tale of the 
last French king, who died in Gorizia, trying to escape 
the revolution, in DESTINYation, a modern play about 
the everlasting war between individual and collective. We 
will present our painter Zoran Mušič, who made secret 
sketches in the concentration camp of Dachau through 
a multi-media exhibition, dedicated to the borders of the 
body and human resilience.

We will Have Fun

We will interpret our concerning language barriers and our 
mono economy town issue through a playful Language 
Casino. We will make personalities, who brought great-
ness and misery to our territory, face each other in hilar-
ious episodes of the Basaglia's Celebrity Deathmatch 
project. The story of smearing and shaming inscriptions 
on walls and monuments, a decades long ideological 
fight, is the foundation for our Hopscotch and other mu-
ral projects. We imagine bald graffiti appearing overnight 
and politicians quarreling about it. Till they discover it was 
made by Banksy and put their swords down.
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Q13Involvement of local 
artists and cultural 
organizations

Local artists and cultural organizations have been at the 
center of our candidacy from the very beginning of the 
process:

 • representatives of institutions and NGOs have been in-
vited to form a work group, which set the main outlines 
of this application;

 • through an open call local artists and organizations ex-
pressed their ideas and project proposals, which helped 
shape the artistic program;

 • Cultural Breakfasts: events hosted by the GO! 2025 team 
during the past year, informed local stakeholders about 
important topics on production, capacity building, audi-
ence development, international collaboration, funding 
possibilities etc. and invited them to discuss and share;

 • a large work meeting between NGOs and institutions 
from both sides of the border in October 2019 with dis-
cussions and workshops opened new possibilities of col-
laboration and activated hidden potentials;

 • several GO! 2025 events during the bidding phase in-
cluded NGOs and cultural operators as organizers and 
co-creators.

The GO! 2025 project belongs to local artists and culture 
managers and a considerable part of the content of the bid 
book was provided from the regional cultural community.

We received almost 150 project proposals and ideas from 
cultural operators (NGOs, institutions, but also citizens) 
from Nova Gorica and the involved area as well as about 
100 from Gorizia and the stakeholders there, including 
those of the Slovenian community in Gorizia and the sur-
rounding area.

We were happy to see that the close cooperation and con-
tact we kept, lead to very quick and spontaneous partici-
pation when we called to action and events using social 
media and only short notice. Apart from being sober cen-
tral Europeans, we do have a Mediterranean streak after all.

02 Cultural and Artistic Content

Trying to create a lasting impact and to increase capacity 
on a larger scale and long-term, the artistic program en-
ables international cooperation and exposes local artistic 
production to an international audience through several 
approaches.

Involving Local Artists and Institu-
tions in International Productions

Almost all projects include local artists, who play vital roles 
in creating artistic content. In the cinematic project 11. 11. 

- Film for example, established directors will work side by 
side with young local film makers. Professors and students 
from the local drama and film gymnasium will co-create 
the flagship theater production DESTINYation, which will 
be co-produced by the SNG theater in Nova Gorica and 
the Slovenian Community theater in Trieste. Dancers from 
dance schools from the whole region will take part in the 
large international dance production Borderless Body. 
Regional museums and archives will be strongly involved in 
the EPICenter project.

Internationalizing Existing Festivals 
and Events

In the artistic program we plan to endorse, upgrade and 
promote existing cultural events. For example the festival 
of new media arts Pixxelpoint, which in 2025 will host an 
impressive set of European artists under the title Pixxel-X . 
Or the Gorizia history festival èStoria, which for 2025 
plans to attract the most renowned lecturers. The ECoC 
team will help with incentives and contacts, marketing and 
promotion, communication and organization. The bidding 
process, for example, already joined the literary festival 
Mesto knjige (City of the Book), held in Nova Gorica,and 
the festival èStoria in common events, held on the Trg Ev-
rope square between the cities.

Workshops, Meetings and Lectures

Each of the flagship projects, which hosts internationally 
renowned artist, includes a series of workshops with local 
stakeholders. Members of the Dresdner Sinfoniker, who 
will perform in the project Meeting Point, will, for exam-
ple lead workshops with pupils of the local music schools 
and conservatories. In each project special attention will 
be paid to local artists, institutions and art students, which 
will be involved in workshops, meetings, lectures and oth-
er forms of interaction.
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Creating New Formats

The artistic team of GO! 2025 will foster the creation of 
new events, hosted by local institutions, with the ambition 
of evolving them into sustainable appointments. For ex-
ample, picking up on Nova Gorica as a city of casinos, in 
cooperation with schools, the Goriški Regional Museum 
and NGOs concerned with language and heritage we will 
create a Language Casino where gambling gets a playful 
twist into language and heritage learning. We will help our 
library develop the project of Store Room, a completely 
new activity of the institution on the field of sustainable 
food production.

Putting Heritage on the Map 

The process of rebranding Nova Gorica and Gorizia is a vi-
tal part of the cultural strategy of the cities. It will do so by 
creating international visibility for tangible and intangible 
heritage of the region and linking flagships events to her-
itage elements through storytelling. For example through 
the flagship theater production DESTINYation about the 
journey of the last French king, buried in Nova Gorica. 

Promoting International Community 
Art Projects

Many NGOs have pre-existing contacts with similar groups 
and associations in other countries in Europe and beyond. 
The artistic program aims to strengthen those bonds and 
forge new ones through community art projects. For the 
project Choir of Eden, for example, we plan a big choir 
concert with local choirs and their guests from all over 
Europe. At the same time a live video stream will give the 
event another dimension of international outreach.

Regional Events 

All the municipalities in the surrounding area were given 
the possibility to create their program clusters, e.g. the 
project Into Nature. These events highlight artists and 
topics, important for local communities. The ECoC team 
will promote them and collaborate with local tourism or-
ganizations and institutions in an effort to give the local 
NGOs and cultural operators the chance to expose their 
artistic production to a wide range of regional, national 
and international audiences.

Mesto knjige
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European 
Dimension

Q14Promoting European 
diversity, inter-cultural 
dialogue and current 
themes

A prominent translator, Gorizia born Er-
vino Pocar once said: “Only in Gorizia a 
Slovenian professor can teach French 
in German to Italian students.” Where 
have all those professors gone? Where 
are the students that a hundred years 
ago ran through the corridors of the fa-
mous Gorizia Staatsgymnasium, laugh-
ing and joking in four languages?

History surely will not bring them back. And neither will 
politics. Can art do it? Do we even want them back? And 
why should a 16 year old pupil, running through corridors 
of a school in Nova Gorica or Gorizia today even care? 
About those ghosts from the past. About a vague and ab-
stract European idea?

Surely, we will not convince the 16 year old by repeating 
old political statements. Europe needs new words, honest 
words, lots of them. The joyful ones and the painful ones. 
Nova Gorica and Gorizia are perfect for the job because 

building, destroying, rebuilding, painting, bypassing, imag-
ining, idealizing and cursing walls and fences is essentially 
what we have been doing for the past couple of centu-
ries. On the other hand, we are a perfect example of why 
borders are the last thing any modern European should 
aspire to. And we are in desperate need of reminding our-
selves the very same thing.

As citizens of the two Goricas we have traveled all over Eu-
rope in the past couple of years and we have hosted dozens 
of international guests. We have told and retold our stories. 
We have talked about our shared history, we, Slovenes and 
Italians. About the fact that proud victories in Italian histo-
ry books are often shameful defeats in the Slovenian ones 
and vice versa. We have told the tale of the infamous ceme-
tery in Miren. “Have you ever seen a graveyard, divided by a 
national border?” we have asked many times and showed 
the photograph of an absurd barbed wire fence, crossing 
the graves and leaning on headstones. Most of our listen-
ers would shake their heads in disbelief. And they would 
nod enthusiastically when hearing about how the people 
of the two cities, the old and the new one, have managed to 
build a true friendship. It is a truly European story you have 
here, they would say, a narrative, which writes itself.

Well, guess what. It doesn’t. It doesn’t write itself. Our 
historic tale may be unique and compelling and certainly 
worth telling and listening to but it is not the only one. And 
it is not enough. Because it is not the past we, we Slovenes 
and Italians, we Europeans, want. It is the future.

European cooperation is useless, if it doesn’t bring real 
growth and tangible opportunities of development in the 
region. Trust us, we know. We have exchanged cross-bor-
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der pleasantries and ideas for decades and after starting 
the ECoC project it still took us three weeks to figure out 
in which country we should and could empty our common 
ECoC office trash bin. Strangely enough, the bin refused 
to take itself out.

In GO! we have chosen four key European themes, which 
we believe can be a rich field of exchange between our 
urban area and similar European areas. Themes we see 
evolving on the horizon and announce the second quarter 
of Europe’s 21st century.

Giving European Mechanisms a 
Chance 

We want to build a house with foundations in two coun-
tries. The ultimate European house. A material proof of 
what can we achieve if we really decide to work together 
and give our European Union a fair chance.

In a growing atmosphere of distrust toward EU institutions, 
in the shadow of Brexit and among rising euro skeptical 
populist political movements, we want to emphasize the 
worth and benefits of European legal and financial mech-
anisms. We want to explore these tools, which might be 
evolving and thus imperfect, but have already given extraor-
dinary results and hold an immense potential for the future.

Nova Gorica and Gorizia can show that European mech-
anisms, though they are complicated, heavy and boring 
beasts, actually work. Our European Grouping of Territori-
al Cooperation, the EGTC GO, has managed to invest ten 
million euros in shared projects, proving it is possible to 
take transnational collaboration to a whole new level. GO! 
Borderless has chosen the EGTC as delivery platform with 
the ambition to create an example of good practice. 

In our flagship project EPICenter we want to erect a build-
ing, which will be half in Italy and half in Slovenia. When 
70 years ago the highest authorities in Yugoslavia planned 
the new city Nova Gorica, they wrote they want to build 
something which will “shine across the border”. We want 
our EPICenter to shine across many borders as a symbol of 
collaboration, mutual respect and cultural enrichment. And 
also, the starting point for an ambition, much bigger than 
the ECoC – to build the first European cross-border city, 
a trans-national conurbation, a project which, if success-
ful, can radically change the way we see Europe. Yes, it is 
European bureaucracy. It takes ages, it uses way too many 
words and excel tables. It can make a grown man cry. But it 
is far better than a grave with a barbed wire fence. 

Minding Minorities

Typically, Europe is most contradictory when its minorities 
are concerned. Slovene in Italy are a linguistic and cultur-
al minority in the autonomous settlement area from Trbiž 
(Tarvisio) to Milje (Muggia). They are spread across the 
three provinces of the Friuli Venezia Giulia region - Trieste, 
Gorizia and Udine - and have their centers in Trieste and 
Gorizia. During the two world wars, they were victims of 
an ethnological fascist regime - they were forbidden to 
speak in their own language in public places, including 
on the tram, their names were changed, schools, newspa-
pers, societies were closed - and therefore they were part 
of the resistance movement.

After the demarcation in 1947 and all other post-war times, 
they experienced the Cold War on their own skin at the 
ideological border between the Western and Eastern Bloc. 
It sounds strange, but each member of the Slovenian mi-
nority in Gorizia has two birthplaces: one is called Gorica, 
the other Gorizia. Gorica speaks, reads, thinks and dreams 
in Slovene and Italian, and Gorizia speaks only in Italian.

For decades, Slovenes in Italy have been a thorn in the side 
of the country because of their demand for special protec-
tion. They were a problem in the bilateral talks between 
Italy and Yugoslavia and Slovenia after its independence. 
After obtaining legal protection in 1999 and 2001 and fol-
lowing the enlargement of the European Union in 2004 and 
Schengen in 2007, the community is in search of a normal 
life. As members of an integrated national community and 
Italian citizens, they are embedded in the environment of 
the majority nation. Therefore, they are confronted with the 
everyday problems that the Italian majority has.

Some members of the minority fight the silent assimilation 
- they are a minority inside the minority, but structured, 
with its institutions and media, represented (until when?) 
in Rome, in the regional government and in the munici-
palities - which, in the face of the gradual degradation of 
identity, results also in the lack of innovative force and the 
passive preservation of what already exists.

We want to create “a third space” beyond national identi-
ties. Help the Slovenian minority, but also all of us citizens 
of GO out of the language-ideology-trap and hostages-of-
the-past-trap. Taking the schizophrenic existence out of 
being a “minority” in your birth country and being a “for-
eigner” in your supposed “home” country. If the Slovenian 
minority will be able to live equally well in Milan and in Lju-
bljana – perhaps that will be the day where we can all re-
alize the ideal of European linguistic and cultural pluralism.
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And of course, there are the modern migrations and mi-
norities. Our region is home to various generations of 
migrants from the Balkans, Asia and Africa. We will be in 
touch with the communities and work to include artists 
from these regions in our artistic program.

Working Locally for Global Changes

Another notorious historical photograph shows a yard and a 
barn in the Brda/Collio region and a cow standing with two 
legs over the border, drawn on the ground in white chalk. 
We do not know, if the cow was lately arrested for illegal 
migration. Border decisions after WWII were so ridiculous 
mainly because the people taking those decisions were far 
away from the areas concerned. It is so easy to draw a line 
on a piece of paper or type a code for a drone trajectory, 
right? It is so easy to say you will suspend the Schengen 
agreement, if you are giving a speech in Rome or Ljubljana.

But if you are on that border, like the cow and us, the 
prospective is completely different. In 1950 5,000 people 
gathered near the border in Rožna Dolina (Val di Rose) 
and demanded to be allowed into Italy. The soldiers gave 
in to the pressure and people rushed across, visited their 
relatives and went shopping. Apparently, there was a se-
vere shortage of brooms in Yugoslavia in that period, so al-
most everybody bought one and the event became known 
as “The March (or The Sunday) of the Brooms”. Soon after 
local inhabitants on both sides received their first “prepus-
tnice” or “lasciapassare”, permits, which allowed them to 
cross the border regularly. In 1965 the mayor of Gorizia Mi-
chele Martina and the one of Nova Gorica Jožko Štrukelj 
signed a treaty of collaboration between the municipali-

ties. Two years later Willy Brandt invited Martina to Berlin. 
He addressed an international conference with a speech 
about “a common cross-border city”.

We have always been early birds and managed to main-
tain the most open and soft border between eastern and 
western Europe, because people were looking each other 
in the eyes. We believe local collaboration is a huge as-
set for the future of the European Union. And by the way: 
when this year they heard absurd ideas about reintroduc-
ing border control, the citizens of Gorizia and Nova Gorica 
came together to the common square and said #maipiu-
muri, #nikoliveczidov, #wallsneveragain.

Building New Urban Synergies

Like many small and middle-sized European cities, GO is 
facing a slow, but persistent demographic and economic 
decline. Our most important task for future decades is how 
to make our urban area more vibrant and attractive, a place 
for visitors to enjoy and young people to come or return to.

We face two challenges. Gorizia has to redefine and re-
invent its historical center, including the Rastello street, 
which used to be a shopping Mecca, the center of a bor-
der-based economy and is now a row of closed shops and 
empty buildings. Nova Gorica has to reevaluate its mod-
ernist tradition of a planned town, a socialist utopia. And 
if the old town has empty shops, the new one has empty 
industrial buildings. Both cities have to find a way to use 
their border position as an asset, to connect the urban 
tissue and start functioning as complementary units. The 
new city with an old city center or the historical city with 
up to date growing neighborhoods.

With GO! 2025 we want to explore the possible future of 
European cities through two models:

Participation
We are fully aware, the top-down model, on which Nova 
Gorica is based, doesn’t work anymore. ECoC is a unique 
opportunity to start a fruitful participation process in ur-
ban development.

Cultural improvement
The classical business improvement models is proving 
to be an insufficient answer to modern cities’ urban di-
lemmas. With GO! 2025 we want to explore the model of 
Culture improvement zones and develop cultural activities 
and venues along with shops, restaurants and other ele-
ments of a traditional urban offer.

03 European Dimension
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International Partnership

Over the past years, we have established strong ties with 
European Capitals of Culture all over Europe and with can-
didate cities, especially in Germany as shown more in de-
tail in Q16. We plan to expand our international web and 
deepen the collaboration through the whole preparation 
phase. For example the project DESTINYation will involve 
theaters and actors from European countries, the digital 
arts projects like GoricASAugmented, Pixxel-X, and 
Dial 1024 will be developed with international artists and 
projects like Ecothreads, Meeting Point and Hopscotch 
include partners from France, Estonia and Germany. The 
Choir of Eden will invite choirs from all over Europe and 
Clowncity or From Station to Station will invite musi-
cians, bands and street artists from the whole continent 
and beyond to come to GO. We will give special attention 
to our neighboring countries Croatia, Hungary and Austria 
that will host ECoCs in 2020, 2023 and 2024 for partner-
ships and artist exchanges.

The collaboration between Slovenia and Italy is the foun-
dation of this bid. The GO! Borderless team took the job 
of a cross-border candidacy very seriously. The team, 
composed by Slovenes and Italians from both sides of the 
national border approached the bid as a shared project, 
ensuring a continuous flow of ideas.

With the COME! Home program line we want to reestab-
lish contacts with our artist, who work outside our region 
and outside Europe. Through projects like DESTINYation, 
ISOLABS, Meeting Point and others we will also con-
nect to the creative environments our artists work in.

We will follow our historic ties beyond the borders of Eu-
rope. Because of Gorizia born architect Anton Laščak, who 
became one of the most successful Egyptian architects 
and the aleksandrinke (Alexandrines), women, who migrat-
ed from the region to Egypt in the 19th and 20th century we 
have interesting links with this north African country. We 
have already established contacts and are planning activi-
ties, connected to the renovation of the Villa Laščak.

We will follow the routes of our historical migrations. Both 
from Italy and Slovenia thousands of people have migrat-
ed to North and South America or Australia in the past 
two centuries. Motivating members of our communities 
in the world to return in the region for the title year as not 
only audiences, but co-creators of the program is an im-
portant part of our activities.

Q15How we want to make 
GO! 2025 attractive 
for the European and 
international public

We can see from here what you are 
thinking. A land at the edge of two 
countries - who would swerve a visit 
from Amsterdam or Athens, from Bu-
dapest or Barcelona, from London or 
even Ljubljana to end up here in the 
Goricas/Boricas? Our two Goricas are 
just a tiny fraction off the beaten tour-
ist tracks… but wait! Isn’t that a good 
thing? More adventure, more to dis-
cover, more unfinished playground for 
the imagination. And how about telling 
your friends and family: I am going to 
Nova Gorica for a cultural adventure! 
That certainly will create some buzz!

Then again we have the beautiful Soča Valley, the Brda/
Collio wine region, the Julian Alps, Triglav National Park 
and many other tourist attractions including iconic railway 
journeys and some of Europe’s most fascinating history. 
Nova Gorica is just not known as a cultural tourism spot 

- yet. But we can capitalize on the tourists who already 
come to our region for culinary, oenophile, skiing or hiking 
experiences. And people will not regret swerving the tried 
and trusted places. The program will ensure that it’s truly 
worth the journey...

In 2025 you will be welcomed with open arms and hearts. 
To explore the world of dance and our cyborg future with 
Borderless Body by the M&N Dance Company. To feel 
the fascination of living with two sets of myths, stories, 
memories and history in the newly built EPICenter, where 
Europe’s multifaceted stories condense. To experience the 
goosebumps on Trg Evrope/Piazza della Transalpina 
square, where you can stand with one foot in Italy and one 
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in Slovenia. Inhale in Slovenia and exhale in Italy. Shout in 
a Latin language and hear a Slavic echo.

Or take a stroll along the Soča/Isonzo river and stumble 
upon the irky ISOLABS installations by Marko Peljhan 

- our “local artist” born around the corner from here, no 
stranger to those who have visited documenta X or the 
58th Venice Biennale. For those of our fellow Europeans 
who want to follow in the footpaths of David Bowie we 
offer the music project From Station to Station. Make 
sure you are prepared to cross borders in every respect. 
Our internationally renowned pianist Alexander Gadjijev 
and the Dresdner Sinfoniker will delight those fond of 
classical music. After the concert the world will have a few 
more aficionados. Guaranteed.

Immersing their audience into the mystical night of the 
11. 11., the night when must turns to wine, directors from 
Slovenia, Italy (e.g. award-winning Matteo Oleotto) and 
beyond will lure the visitors with stories from both sides of 
the border in a portmanteau film. Whilst Hopscotch will 
break records as it turns the two cities into a cross-border 
giant graphic novel on walls and buildings. Reading the 
city will take up a whole new meaning. Pixxel-X, Gori-
cASAugmented, and Dial 1024 will offer immersive dig-
ital art and augmented reality experiences to visitors and 
locals, with cooperations from Ars Electronica and a 360° 
multimedia installation on the border.

Anyone remotely interested in crazy European stories, will 
have come to the right place in 2025: we are planning to 
share some of our stories in artistic formats for the first time. 
Like the one of the last Burbonic King fleeing all across Eu-
rope to escape the cholera, only to die of cholera near Nova 
Gorica. Talk about DESTINYation! The play will be direct-
ed by our renowned Slovenian colleague Tomi Janežič.

Whether we offer our European and international guests 
projects “on the move” like the March of Friendship or 
creating fond “inward” feelings with food projects like GO! 
for Lunch, whether we invite them to the back doors of 
Gorizia with Cantaquartiere or for wine and song at a 
local vineyard with the European Choir of Eden. Whether 
we surprise the streets with Clowncity or with Basaglia’s 
Celebrity Deathmatch where celebrities from all times 
and directions start going crazy on the streets of GO: We 
see the ECoC program as a gateway, a portal, a wormhole, 
through which art lovers and adventure seekers from all 
of Europe and beyond will discover an exciting new spot 
on the map of Europe! Sharing a festive GO! 2025 atmo-
sphere, experiencing our cultural uniqueness. Kissing 
sleeping Borica/Borizia awake.

03 European Dimension

As a first step we connected to the al-
ready designated ECoCs for capacity 
building and learning about the pro-
cess and what we are going to face if 
we are awarded the title.

We visited our neighboring country and closest ECoC city, 
Matera 2019. Since our candidacy includes another Ital-
ian city we found this example very useful. We received 
some guidance from the team for example in regard to the 
Italian bureaucratic procedures they had gone through 
and which are very important for us to understand. In fact 
we are finding that cultural bureaucracy is a European 
dimension in itself! We also intend to cooperate closely 
with the Matera 2019 team and tap into their experienc-
es for our own activities. On an artistic level we want to 
show their theater production Humana Vergogna, made 
and performed in Matera’s city prison and create a similar 
project with the prison in Gorizia.

Members of our team visited Plovdiv 2019, and exchanged 
experiences with their team, too. We were warned about 
some difficulties they had regarding the productions and 
tender issues for artistic content, as well as financial gaps 
which can arise. 

Tapping into the knowledge and skills of our close neighbor 
Rijeka 2020 we found many similarities in the structures 
concerning the involvement of NGOs. We invited their gen-
eral manager to speak at the conference we organized in 
2018 for Slovenian NGOs. As a second step we invited their 
Participation and Capacity Building Manager for a work-
shop with some of our stakeholders and our team. Their 
Učilnica audience development program could be a model 
for ours. Members of our team also cooperated in some of 
their projects and we surely intend to cooperate with the 
Rijeka “legacy” team in the future.

At a conference in Esch-sur-Alzette (Luxemburg), with 
a cross-border urban cohesion topic, we made connec-
tions with the Esch 2022 team as well as representatives 

Q16Connections to other 
European Capitals of 
Culture
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Gorizia was recorded for the first time in a document dated 
April 28, 1001, in which Holy Roman Emperor Otto III do-
nated the castle and the village of Goriza to the Patriarch of 
Aquileia John II and to Count Verihen Eppenstein of Friuli. 
The document referred to Gorizia as “the village known as 
Gorica in the language of the Slavs”. Magdeburg used to be 
the border to the Terra Slavica on the other side of the river 
Elbe - so there are some potential parallels for projects. We 
will connect our project Hopscotch and their projects on 
street art with their Aerosol-Arena graffiti venue and also 
cooperate on a common project with our Pixxel-X Festival.

We found one consistent message from all of our discus-
sions with both established ECoC deliverers and also ex-
cited hopefuls like us. And that is that we are all passion-
ate about making our cities, and Europe, a better place. 
We know we are still searching for answers and that our 
path will be rocky at times. But there is a willingness from 
everyone we spoke with to learn and share. We are in-
spired to be a part of it.

of Lille 2004 and Mons 2015 and especially with the two 
next ECoC cities Timisoara 2021 and Novi Sad 2021 
which we also agreed cooperations with.

With the team of Kaunas 2022 we talked about a com-
mon project on storytelling and libraries. Store Room 
could develop into a cooperation project. We are also dis-
cussing projects on the topics of modernism.

We also met the colleagues from Veszprém 2023 at a 
conference in Milton Keynes (former UK candidate) 
where we discussed European new cities and urban de-
velopment themes.

Bodø 2024 was just recently selected, but also before 
we had already agreed to cooperate on their project Via 
Querissima which follows the route of stockfish from the 
arctic circle to the merchants in Venice and which are part 
of our cultural heritage (and cuisine) as well.

Since in 2025 Slovenia shares the title with Germany we 
made connections with some German candidate cities 
among which were Zittau 2025 and its partner city Goer-
litz. Since Zittau is situated on three borders land and Go-
erlitz had already gone through a bidding process for ECoC 
2010 with its Polish neighbor city Zgorzelec we find many 
similarities between us. We started a cooperation between 
cultural institutions immediately: theater and jazz festival 
exchanges, our visual artists from both sides were invited 
and had a workshop and an exhibition in Goerlitz which we 
will host next year in the Goricas, we started the cooper-
ation between universities… The three mayors from Zittau, 
Gorizia and Nova Gorica also signed a letter of intent aim-
ing that the cities will cooperate in the future on cultural 
and other fields. Discussing the common topics and shar-
ing our experiences has been very useful and we decided 
to connect some of our projects in the ECoC program.

Gera 2025 was specifically interested in sharing the topic 
of the new cities in Europe with us as only 70 years old city. 

We visited Dresden 2025 a few times, which is a very 
interesting city and area for us too, since they also work 
on border topics and we will surely find some common 
projects. We attended three conferences: Shaping Neue 
Heimat, 2nd International Dresden Youth Dialogue, and 
the Annual Conference of Associations of European Bor-
der Regions in October 2019.

One of the interesting shared topics with Magdeburg 
2025 is the fact that Emperor Otto III, who was very im-
portant for our history, is buried in Magdeburg cathedral. 
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Q18

Outreach

Involvement of local 
population and civil 
society

Opportunities for mar-
ginalized and disad-
vantaged groups

We can proudly announce for the last 
two years we have been the talk of the 
town. And for the years to come it is our 
firm and shameless intention to insti-
gate as much gossip, comments, opin-
ions and rumors as we possibly can.

Of course, we have spent endless hours chatting about 
the European Capital of Culture. Over coffee in the morn-
ing and a glass of wine in the evening and, when things 
got really serious, the other way around. We have Mediter-
ranean blood. Talking? It is what we do. But we also have 
an efficient and practical Central European mind and we 
know that just talking is not enough.

We Started Together

Citizens’ involvement is at the core of GO! 2025. With this 
goal in mind, our team – assisted by both Nova Gorica and 
Gorizia’s municipalities – initiated two parallel participato-
ry processes that aimed to implicate the local populations 
and civil societies in the conception and planning of the 
candidacy, as well as of its cultural program.

Concerning Nova Gorica, the participatory process 
started in summer 2018 when an open call was launched. 
Through this tool, citizens and stakeholders had the op-
portunity to propose projects, activities, events, ideas or 
general themes they felt as particularly relevant in the 
framework of the candidacy. In parallel, on the other side 
of the border, Gorizia’s municipality proposed a similar 
data collection tool – in Italian and Slovene – accessi-
ble from February 2019 until June 2019. Throughout this 
period, the ECoC team and the Institute of International 
Sociology of Gorizia – ISIG organized a series of group 
and face-to-face meetings with cultural operators and 
citizens from both cities and beyond. In particular, several 
Cultural Breakfasts have been organized in Nova Gori-
ca with the main goal of joining cultural institutions and 
NGOs in order to improve the exchanges and networking 
between these actors. The Cultural Breakfasts have also 
been the opportunity to explore different topics in view 
of future projects: presentations of good practices from 
other successful ECoCs, workshops on audience develop-
ment actions, as well an open consultation process on 
the development of a joint cultural strategy.

Furthermore, in April the GO! 2025 office, situated in the 
symbolic cross-borders space of Trg Evrope/Piazza della 
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Transalpina, opened its doors. Each Tuesday afternoon 
and Thursday morning members of the GO! 2025 team 
were there to meet visitors, citizens and operators.

The results of the digital and face-to-face consultations 
were impressive: we received almost 250 proposals and 
ideas. The inputs played a major role in the drafting of sev-
eral sections of the bid book, such as the cultural profile 
of the area, the cultural content and the structure of the 
artistic program.

In a second step we involved these stakeholders in a series 
of thematic workshops to get their feedback on the con-
tents we produced and to collect new suggestions. These 
moments have been also a precious opportunity to further 
understand the challenges experienced daily by the cultural 
sectors and the citizens of both cities as well as their objec-
tives and hopes for the near future. Just to give an idea, in 
Gorizia 42 stakeholders were involved in 9 thematic groups, 
for a total of 14 hours of brainstorming and exchange.

In conclusion, the two participatory processes converged 
in a one-day Borderless Cultural Laboratory, a twofold 
event during which cultural operators and institutions as 
well as citizens from Nova Gorica and Gorizia had the oc-
casion to meet informally, get to know each other and, at 
the same time, brainstorm on cultural and creative innova-
tion with international experts.

The GO! 2025 also organized a cross-border open call for 
ideas on contents for two important heritage sites, which 
are in the process of being renovated and revitalized: the 
Villa Laščak in Nova Gorica and Villa Louise in Gorizia. We 
also asked the citizens for their vision of the future of the 
common city square Trg Evrope/Piazza della Transalpina.

And we will Continue Strong

In the implementation of the year, participation of local 
citizens and civil society will be even more pivotal. They 
will become co-creators of most of the projects of the 
program (e.g. 11. 11. - Film, Clowncity, Ecothreads, Lan-
guage Casino and many more) that will be co-produced 
by some of the most interesting European artists.

In this perspective, the amateur culture that constitutes 
the texture of the artistic reality of the two cities will reveal 
itself as a true asset, both for what concerns networking 
possibilities amongst operators and the citizens involve-
ment. Additionally, this dense network of amateur cultural 
organizations will also provide the ideal foundation for a 

volunteer program that will include also local secondary 
schools and universities.

Participation of civil society is also embedded in the proj-
ects’ activities. In the March of Friendship, local artists 
and association will organize a day of small-scale cultur-
al, scientific, sportive, and culinary events throughout the 
cross-border area. The project shareFair aims to empow-
er the citizens of rural areas, providers of existing tradition-
al cultural resources that will be connected to progressive 
art producers. For the EPICenter we will need citizens’ 
input and memorabilia and the Choir of Eden will unite 
singers and those who never dreamed of belting out tunes 
outside of their showers.

We also want to engage urban communities. The city of 
Nova Gorica is planning a complete infrastructural reno-
vation of the biggest residential area in the city, the Can-
karjevo naselje. It is not a gentrification project, but one 
aimed to raise the quality of life and satisfaction of the cur-
rent residents. The GO! 2025 team has been involved in 
the preparation phase, which also included a lot of partici-
patory activities. Creating common urban areas for cultur-
al and social activities, like playgrounds, small parks, mini 
stages, sitting areas, is a key part of the project.

We envision the urban neighborhood as the social heart 
of our ECoC and these district venues as spaces of events, 
chosen by the community. A GO! 2025 managed group 
will help design the open spaces and implement the pro-
gram. The residents may play ping-pong or chess and 
cards, transform their front yard in an open-air cinema, 
take tai-chi lessons, compete in karaoke or tango until 
morning. And then, by all means, borderlessly talk about it. 

Our Cities - a Stage for Everyone

By transforming the entire urban and rural area in one big 
stage to organize events and activities, we will not only 
involve communities, but make our citizens feel closer to 
culture. We want to lower the threshold of approach and 
involve all those who are not used to or do not feel comfort-
able to enter a theater or art gallery. With new experiences 
we hope to give them one more reason to fill this gap.

Vitally, by bringing cultural events to our citizen’s 
doorsteps we intend to involve also those spectators 
with a reduced mobility that would otherwise be unable 
to attend events far from their homes. The project Can-
taquartiere is one example of this commitment: by re-
viving an old Gorizia tradition, we will bring music, shows 
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and concerts to each small neighborhood of the two cities 
so that there is no area that can be perceived as far from 
culture nor individual that may feel left behind.

This idea of bringing culture directly to the citizens will be 
also integrated in our communication and promotional ef-
forts. We intend to bring the energy of GO! in “unusual” 
spaces, so that we will be able to literally “intercept” new 
audiences. In particular, we plan to “hit” malls and com-
mercial centers with incisive guerrilla marketing actions 
to attract attention and inspire curiosity for our activities.

The cities and the region are a perfect venue for art resi-
dencies. We will strengthen this field on all levels. In collab-
oration with the artistic group BRIDa we will host important 
international artists. In collaboration with cultural center 
Kulturni Dom we will try to transform a school building, 
which is not in use any more in a space for artistic studios. 
In collaboration with the Nova Gorica Youth Center we will 
support residencies and workshops in the rural area.

Borderless Spaces

Our second strategic idea is improving the openness and 
accessibility of our venues. With GO!, every individual, with 
or without problems of mobility or sensory perception, with 
or without money, with or without proficiencies in our lan-
guages, should be able to access a space, a cultural insti-
tution or venue, integrate in it and interact with its content.

That is why we intend to improve the physical and digital 
accessibility of our venues and of our shows, thus en-
couraging the establishment of a culture based first and 
foremost on the idea of inclusion. We want to think of dif-
ferent layers and forms of accessibility, which is why we 
have started a dialogue with various associations.

We will, for example, publish a detailed description of 
our venues and shows (the layout, visual and sound ef-
fects, etc) to make attendance easier for people with au-
tism spectrum disorders, social anxiety and other mental 
health issues, which prevent individuals from engaging in 
social activities. We will make escorting seniors to cultural 
events a special part of our volunteer program. We will 
encourage the municipalities to come up with and imple-
ment a mobility plan and upgrade public transport be-
tween the cities and from the suburban and rural areas.

Language accessibility will be another key priority. We 
intend to offer the audiences multilingual cultural prod-
ucts that will make use of our “local” languages – Slovene, 

Italian and Friulian – as well as play, learn and experiment 
with other idioms, as in the project the Language Casi-
no. We will explore the vast territory of languages spo-
ken on the territory (Croatian, Serbian, Bosnian, Albanian, 
Chinese and many others) and interact with the speakers, 
searching for ways to make languages a ground for cul-
tural enrichment and not for political manipulations. The 
expertise and the particular “bridging” position of the Slo-
venian Community in Italy will be an essential asset. Its 
members are not marginalized, but the community rep-
resents an important, central junction in the cross-border 
cultural identity, through which citizens from Italy and 
Slovenia can overcome their common disadvantage - not 
understanding one another.

We always say the kids just look at their phones. But why is 
that? And are we sure that the youngsters are the only ones 
doing it? We certainly don’t have all the answers, but we 
have already started to ask the questions seriously. We will 
dig deep into the issue of digital health. Nova Gorica has 
the only center for non-chemical addictions in the national 
territory and the University of Udine – with a site in Goriz-
ia – launched an interdisciplinary course to train experts on 
these issues. We will collaborate with them and find ways to 
use art and creativity as a source of balance and well-being.

Youngsters are probably the group more “distant” from 
the cultural scene of the area (see Q19). Both Nova Gorica 
and Gorizia have a number of nationally or regionally fund-
ed projects, aimed to educate children in elementary and 
secondary school. Though these activities are an import-
ant part of the educational process, they have a limited im-
pact on cultural activity of young people when they leave 
the educational system. Or even on their relationship with 
art and creativity while they are still in school.

So this is a once in a lifetime opportunity to foster the 
active participation of the young in the cultural life of 
the area. Through the realization of an international volun-
teers’ program and the collaboration with the Italian and 
Slovenian universities and secondary schools of the area 
we intend to build on the creative energy of the new gen-
erations so that, through GO! 2025, they may take a lead-
ing role in shaping the future of their cross-border area.
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Q19 The most common complaint, when we speak about audi-
ence in Nova Gorica and Gorizia, is the lack of it. Statistics 
are not devastating though. In the cultural center Kulturni 
Dom in Nova Gorica, the number of visitors for the past few 
years has been growing in certain segments, for example 
music. The same can be said about Gorizia’s theater, where 
most of the regular season shows are sold out in advance. 
The theater has a stable audience, some of them have held 
yearly tickets for decades. The number of subscribers to 
the regional library is growing as well. But at the same time 
the audience for literary readings in the library is getting 
thinner by the year. Contemporary visual arts, though very 
present in the region, have not yet been able to connect 
with a significant share of audience. And though organizers 
can be sometimes pleasantly surprised by the turnout, on 
other occasions they are bitterly disappointed. An example: 
the winner of this year’s Nobel prize for literature, the writ-
er Olga Tokarczuk visited Nova Gorica just weeks before 
being awarded the prize. There were a lot of empty seats.

We have already defined ourselves as 
proud smugglers. We want to base 
our audience development project on 
smuggling. Smuggling culture into new 
segments of the population and in unex-
pected places. And smuggling people 
into the cultural world, across the bor-
ders of fear, prejudice and conformism.

Audience development 
and cooperation with 
schools

04 Outreach
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If we had to paint the average audience of a cultural event, 
well, we would mostly have to use shades of gray. Our 
small cultural scenes surely give us our small everyday 
satisfactions, but the region doesn’t have enough audi-
ence to attract bigger events.

We will smuggle knowledge about audience develop-
ment into our institutions and NGOs. Stakeholders in the 
region are fully aware a strategic reflection is needed but 
still lack the adequate tools to do the job. In the preparation 
phase we will create a capacity building program to coach 
our operators through the process of creating individual 
audience development strategies. We were impressed by 
Rijeka 2020 capacity building program Učionica (The Class-
room) and we have established contacts with the team and 
international experts to help us shape our own program. We 
have already hosted an audience development workshop 
as part of our Cultural Breakfasts in September 2019.

We believe this process will bring a deeper understanding 
of the concept of audience development and will enable 
us to create an audience development strategy for GO! 
2025 which will lead us toward a younger and more inter-
national audience.

We want to smuggle the youngsters onto the cultural 
scene. What do youngsters from Gorizia and Nova Gorica 
do in their free time? Why do the cultural operators of the 
area identify them as one of the audience sectors that is 
most difficult to reach and involve?

Since there is a lack of data on this subject we decided 
to ask the young people our questions directly so that we 
can “smuggle back” some ideas to our associations. The 
project is ambitious: a large-scale survey that, through a 
data collection tool, will map the cultural habits of second-
ary school students of the whole cross-border area, ex-
tending also to some institutions in the towns near Nova 
Gorica and Gorizia. Ambitious and borderless.

In October this year a pilot started and, with the facilitation 
of ISIG researchers, 3 groups of around 20 students from 
different secondary schools designed the appropriate data 
collection tool, shaping its language, its targets and its pri-
orities. As for half November 2019, more than 900 answers 
have been collected and, although the data are still partial 
and not conclusive, the perception of a distance between 
students and traditional cultural spaces and activities ap-
pears to have some strong foundations. However, the fact 
that students are co-creators of this project, motivates them 
to participate in the second stage in which possible recom-
mendations for specific cultural institutions and operators 

will be drafted. The spirit of GO! “infected” these kids and 
now they want to become smugglers too… only this time, it 
is themselves and their peers they intend to smuggle back 
towards a renovated and borderless cultural reality.

In collaboration with schools we will strengthen this “cul-
tural virus” by:

 • including children and teenagers in creating our artistic 
program through workshops in the preparation phase;

 • linking artists, guests of ECoC, to schools, promoting in-
clusive projects in the title year (drama pupils in the DES-
TINYation project, organizing music workshops with the 
musicians, participating in the Meeting point event);

 • finding locations in schoolyards and playgrounds for 
artistic interventions and developing artistic capaci-
ty building programs so that participants can become 
co-creators (e.g. in the Hopscotch project);

 • reinforcing links with the universities in the region 
(through projects like GORICASaugmented, share-
Fair and others).

We also want to smuggle citizens of Nova Gorica to 
cultural events in Gorizia and vice versa. A borderless 
audience has been an ambition of the two cities for long. 
Institutions (the Kulturni Dom, the library) and NGOs have 
made important steps toward this goal, but we remain 
halfway. The migration of audience happens, but as an 
exception and not as a rule.

We want to reinforce the cross-border movement hence 
we will:

 • establish a multilingual, shared digital platform on which 
cultural operators from both countries can connect to a 
cross-border and international audience (the endeavor, 
planned for the preparation phase, is also connected to 
the project Borderless Wireless);

 • participate in the process of creating a new common 
cultural strategy, in which the movement of audience 
will be a key topic.

We are aware that developing an audience development 
strategy and implementing it is one of the most difficult 
tasks. But we have a clear and realistic plan on how to devel-
op and engage our audiences in the preparation phase and 
we are confident a renewed auditorium in many shades, not 
just gray, will be an important part of the GO! 2025 legacy.
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Management

Other bodies, such as the Regional Institution For The 
Cultural Heritage Of The Autonomous Region Friuli Vene-
zia Giulia – ERPAC, provide funds for culture in Gorizia, 
managing cultural institutions and organizing events. Un-
fortunately, a detailed budget is not available.

Q20City budget for culture
FINANCE Q21

Q22

For the financing of the ECoC 2021-2025/6 Nova Gorica 
and Gorizia both have created new accounts that will not 
reduce the annual cultural budgets. On the contrary. The 
budgets allocated for the ECoC will strengthen awareness 
for financing culture and will help create a habit of financ-
ing culture in the long-term.

Annual cultural funds 
for ECoC

Post 2025 cultural spend

The size and structure of municipal budgets as defined by 
Slovenian legislation do not allow big increases in spend-
ing, since a large part of the annual budget is tied in man-
datory expenditures (in education, social care etc.) and in 
the long-term financing of infrastructure projects. After the 
ECoC year the city of Nova Gorica intends to maintain a 
slight growth in culture funds, as visible from 2016 until 
now. It intends to increase the budget at least by 10,000 
euros per year and raise the share of the annual budget 
for culture to over 7% of the municipal annual budget by 
2030. The municipality of Gorizia has set itself the goal to 
increase its annual budget for culture by  20,000 euros per 
year, adding a further 0.5% to this sum each year until 2030.

Year

Annual 
budget in 

euros

% of total 
annual 
budget 

Regional 
funds1 in 

euros

Nova Gorica

2015 1,753,345 3.9 /

2016 1,962,933 6.8 /

2017 2,116,364 7.2 /

2018 2,325,065 7.2 /

2019 2,447,783 6.0 /

Gorizia

2015 1,834,885 3.14 3,128,447,55

2016 1,812,937 2.81 3,585,766,82

2017 2,000,075 3.96 5,079,468,25

2018 2,200,512 4.28 3,988,761,24

2019 2,389,754 4.32 4,288,709,48
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Q23

Q24

In % In euros

Public sector 91 20,300,000

Private sector 9 2,000,000

Total income 100 22,300,000

In % In euros

National government 73.9 15,000,000

City 7.9 1,600,000

Region1 / /

EU2 7.4 1,500,000

Other3 10.8 2,200,000

Total 100 20,300,000

Income to cover oper-
ating expenditure

Operating expenditure: 
Public sector income

1 Slovenia has no regional level of local administration
2 With the exception of the Melina Mercoury Prize
3 Region Friuli Venezia Giulia and Municipality of Gorizia

Q25Operating expenditure:
Financial commitments

Financial commitments have been made in accordance 
with the Slovenian and Italian legislation which permits two-
year municipal and three-year regional operational budgets.

The City Council of Nova Gorica has approved the bi-an-
nual budget (2020-2021) and the development plan of 
programs until 2022 in November 2019. In November 2021, 

Q26Fund-raising from 
private sponsors

We intend to use the ECoC project to trigger a long-term 
shift in the relationship between the economic and cultur-
al sector. We described activities we plan for developing 
links between the sectors in the strategy chapter. We truly 
believe a change of atmosphere and perspective is need-
ed in order for any fund-raising strategy to really work. 
We intent to use the ECoC project to trigger a long-term 
shift in the relationship between the economic and cultur-
al sector. We described activities we plan for developing 
links between the sectors in the strategy chapter. We truly 
believe a change of atmosphere and perspective is need-
ed in order for any fund-raising strategy to really work.

We want stakeholders in both sectors to fully embrace the 
concept of culture as a driver for development - not just on 
an abstract level, but through real experience and function-
ing projects. We do not want private sponsors to finance 
ECoC projects out of general politeness or because feeling 
coerced by political expectations. But from a sincere con-
viction that the European Capital of Culture and its legacy 

there will be the approval of the bi-annual budget for 2022-
2023 and in 2023 for 2024-2025. The Gorizia Municipal-
ity Giunta (municipal administration) decided to appoint 
500,000 euros per year to the ECoC project starting in 
2020 if Nova Gorica is awarded the title. A further financial 
commitment in this sense is foreseen for the spring of 2020.

Like the other bidding cities in Slovenia we have not yet 
received a commitment from the government about the 
amount of their financial support. All bidding cities have 
encouraged the Ministry of Culture to take budget deci-
sions as soon as possible with a joint letter in October 
2019. Since we have received no clear answer we assume 
the government will support the 2025 ECoC with the 
same sum that was awarded to Maribor 2012.
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Q27Operating expenditure:
Breakdown

In % In euros

Program 
expenditure

67 14,941,000

Promotion and 
marketing

14 3,122,000

Wages, overheads 
and administration

16 3,568,000

Contingency 3 669,000

Total 100 22,300,000

1 Slovenia has no regional level of local administration
2 With the exception of the Melina Mercouri Prize
3 Region Friuli Venezia Giulia and Municipality of Gorizia

can help their own ambitions for the future. For example 
by making GO more attractive as a place to live and work, 
create better opportunities for employees and their fami-
lies and bringing soft factors into the equation when com-
panies want to attract qualified labor. In order to do that we 
plan a series of activities in the preparation phase. We have 
already implemented some of them in the bidding period.

The Biz:Art, a Culture-Business 
Network

In the bidding process we started a joint platform between 
the cultural and economic sector. This manifold partnership 
network seeks to develop the traditional artwork or event 
sponsorship formats towards deep-level collaborations on 
innovative solutions, aspiring to create a cross-border inno-
vation ecosystem. We held introductory workshops, where 
the ECoC projects and their potential were explained and 
discussed from different points of view, in Nova Gorica (in 
April 2019) and Gorizia (in November 2019). The events 
also set the foundation for joined cross-border work in 
2020. The Biz:Art network has so far connected over 80 lo-
cal small and medium-sized enterprises, next to almost 50 
established public institutions in both cities. The network’s 
champions already successfully backed the Pixxelpoint 
2019 festival. The idea is to use the Biz:Art as a long term 
platform for exchange and discussion on topics, important 
for both sectors. With the help of NGOs, we have already 
organized workshops for stakeholders in both sectors and 
will continue to do so in the preparation phase.

Ambassadors - the GO! To Guys

The ECoC team has chosen ambassadors, or as we call 
them, GO! To Guys, figures of relevance in different fields, 
who consented to be ambassadors of the GO! Borderless 
initiative. Next to ambassadors appointed for education, 
public administration, social sector and tourism, an am-
bassador (a project manager of a well-established high 
tech company) was appointed also for the economic sec-
tor. The ECoC team works with each ambassador to de-
velop tailored content for informing on and promoting the 
European Capital of Culture.

New Boost to Creative Industries

We see creative industries as a shared field of innovation 
and co-creation. Our bidding team is working with leaders 
of existing projects with the ambition of exploring the pos-

sibilities creative industries can offer to the city and region. 
We also cooperate on developing ECoC content and proj-
ects, which can build and support intrasectoral communi-
cation through creative industries. We want to particularly 
focus on social innovation that may spring from profound 
collaboration among sectors in art, science and technolo-
gy (e.g. the MAST - Master in Art, Science and Technology 
project lead by the University of Nova Gorica) and a whole 
new value chain based on artistic methodological assets 
in industrial innovation, as set out in the massive Interre-
gional project DIVA, in which the University leads one of 
the three major work packages on “Developing a meth-
odology of art-based thinking and practices that facilitate 
creative disruption”. This project is complemented by the 
newly acquired project konS that develops a nation-wide 

“Platform for contemporary investigative art”, establishing 
one of the three hubs in the center of Nova Gorica. This 
center will serve not only as a venue for inter media, in-
vestigative and contemporary artistic practices, but also 
as meeting places of the industry sector with the artistic 
and educational realms, as well as their interfaces with the 
local and regional population.
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Q28

Q29

Capital Expenditure:
Public sector income

Capital Expenditure:
Financial commitments

The table in Q28 includes four major infrastructural proj-
ects, which are tightly connected to the ECoC year: the 
reinvention of the Trg Evrope/Piazza della Transalpina 
square with the EPICenter building, the complete renova-
tion of Villa Laščak, Villa Louise and the castle of Gorizia

For the renovation and reconstruction of the railway sta-
tion area, with the main focus on the architectural solu-
tions for the new “conurbation main square” - Trg Evrope/
Piazza della Transalpina the cities of Gorizia and Nova 
Gorica have decided to collect and implement funds from 
the Urban Agenda program. Both municipal councils have 
approved the project and allocated funds to the first phase 
(architectural call and project ideas).

The municipality of Nova Gorica has chosen by a legally 
binding decision of the council the Villa Laščak and park as 
one of the three projects in which to invest the funds, grant-
ed to the city through the Integrated Territorial Investment 
tool in the current financial perspective. The renovation of 
the Villa Louise in Gorizia and transformation of the building 
in a hub for startups in culture is included in the structural 

In % In euros

National government  7.8 2,000,000

City 9.8 2,500,000

Region1 / /

EU2 54.9 14,000,000

Other3  27.5 7,000,000

Total 100 25,500,000

funds for Friuli Venezia Giulia region in the 2014-2020 pro-
gramming period. The funds for the renovation of the castle 
of Gorizia will be approved by the municipality shortly.

Our strategy to seek financial support for a joint urban de-
velopment program is backed up strongly by the Border 
Orientation Paper Italy/Slovenia published by the Europe-
an Commission in May 2019. In this paper Gorizia/Nova 
Gorica are already considered a cross-border urban area. 
Through the candidacy of Nova Gorica with Gorizia for Eu-
ropean Capital of Culture 2025 we aim to consolidate the 
already adopted joint strategic approach, using ECoC as 
a leverage for the development of the cross-border area 
(just as the EC paper suggests).

The two cities envision a joint Urban Development Strat-
egy both in view of ECoC 2025 and as an asset to pro-
mote inclusive growth and economic revitalization of the 
two urban areas. The European Commission has already 
paved the way to the fundraising strategy for the future 
European Programming Period 2021-2027 and the two 
municipalities, through EGTC GO, are ready to apply for 
funds not only to cover capital expenditure but to launch a 
joint strategic objective for the future of the cross-border 
urban development.

Q30Capital expenditure:
Raising EU funds

Our efforts mostly focus on upgrading, expanding and 
re-purposing existing infrastructure. The only new infra-
structure is the EPICenter, which will be built on the Ev-
rope/Transalpina square. The whole project of reinventing 
the square is worth 10,000,000 euros. Approximately a 
third of the sum will be invested in the new building.

Q31Spending on new 
cultural infrastructure
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We aim toward an autonomous, trans-
parent, lean, dynamic managing struc-
ture every successful ECoC demands. 
But to really go borderless, we also 
need a solid bridge over legal differenc-
es between two member states.

We believe we have found it. The program of the ECoC in 
Nova Gorica and Gorizia will be delivered by an autono-
mous group incorporated in the existing European Group-
ing of Territorial Cooperation (EGTC GO).

Nobody has Done it Properly so Far? 
We will.

Naturally, the delivery system has been a key topic of our 
candidacy since day one. We believe a cross-border ECoC, 
if meant to be successful, needs a radically different ap-
proach to international collaboration. A project of this com-
plexity and size is doomed if we simply treat it as a joined 
effort. In order to succeed is must be a shared effort. Moving 
from joining to sharing is exactly what we want to do.

The traditional cross-border cooperation is based on a 
multiple partners model in which some partners propose, 
and others accept, some lead and others follow. To put it 
simply: we do not want this to be a neighborhood party, at 
which every family brings their food to a common table. 
We want to plan the menu together, combining our re-
sources and tastes in an enjoyable feast. And avoiding the 
disappointment of a table with ten apple pies, but no bread.

We believe we can do it, because the territory in the past 
decades has thrown a significant number of common 
parties. The experience and knowledge concentrated in 
our European Grouping of Territorial Collaboration (EGTC 
GO) is the reason we chose the EGTC as managing au-
thority at an early stage of the bidding process. A risky call 
which has proven itself to be the right one. It allowed us to 
fund the bidding process from three public bodies in two 
member states: the municipality of Nova Gorica, the mu-
nicipality of Gorizia and Friuli Venezia Giulia region. It also 

Q32Planned governance 
and delivery structure

ORGANIZATIONAL STRUCTURE enabled the ECoC group to acquire services from individ-
uals and companies from both sides of the border through 
international open calls. The positive experience, which 
can already be seen as a good practice, is the foundation 
to choose the EGTC GO as the delivery platform for all the 
next phases of the process.

How will it Work

In the EGTC GO, an assembly, chosen by the city councils, 
with a president, who acts as the legal representative of 
the entity, approves strategic goals. It also nominates the 
director, who manages the projects and leads a perma-
nent project office. The assembly also appoints standing 
committees, autonomous groups of experts on specific 
topics (for example transportation, health, energy, etc.).

The EGTC
The European Grouping of Territorial Cooper-
ation (EGTC) is a European legal instrument 
designed to facilitate and promote cross-bor-
der, transnational and interregional coopera-
tion. As a legal entity it enables regional and 
local authorities and other public bodies to 
team up and deliver joint services and invest-
ments, without requiring a prior international 
agreement to be signed and ratified by na-
tional parliaments. Until May 2019 68 EGTCs 
have been set up across the EU.

The EGTC GO
The EGTC GO is the only one in Europe 
which acts as sole beneficiary of European 
cohesion funds. The proposal to combine 
the EGTC tool with the Integrated Territori-
al Investment instrument (ITI) tool, led the 
EU to the appointment of 10 million euros 
to the territory, which the EGTC is spending, 
following a common strategy and coordinat-
ing investments regardless of their location. 
The symbolic project is a cycling path, which 
crosses the national border several times. A 
fairly simple endeavor, which would turn into 
a bureaucratic nightmare without this new 
tool of cross-border cooperation.
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The ECoC team will be formed as a well-defined part of the 
project office with an artistic director and CEO, whom the 
EGTC director will pass full operational authority over the 
GO! 2025 projects, thus preventing a bottleneck effect. The 
group will be supervised by the assembly and financially su-
pervised by the three member EGTC board of auditors. An 
ECoC standing committee will act as an independent coun-
seling body for the GO! 2025 CEO and artistic manager. The 
team will be free to organize its internal structure to best suit 
its operational needs, appointing leading roles on specific 
areas (evaluation, production, marketing, communication, 
etc). Employees will come from both Slovenia and Italy as 
well as, potentially, other member states. For supporting 
activities (accountancy, maintenance, human resources, IT, 
etc.) the team will be able to choose whether to organize 
them independently or use the existing structures, formed 
for the sake of other EGTC GO projects. With the chosen 
delivery structure, the GO! 2025 team will be able to:

 • legally receive and spend public funds from the Repub-
lic of Slovenia and all local authorities on the territory 
(Italian and Slovenian);

 • receive private funding and spend income from com-
mercial activities (revenues);

 • operate without restrictions in both member states;

 • acquire goods and services via international open calls;

 • make investments in both Slovenian and Italian territory;

 • deliver joint services in Slovenian and Italian territory;

 • stipulate contracts with chosen artists without an ad-
ministrative selection process.

Other Specific Benefits

Environment
EGTC GO has already created a working environment with 
a multicultural, multilingual atmosphere, based on Europe-
an values and defined by a deep understanding of the legal 
systems of both countries and the European mechanisms.

New financial sources
The municipalities of Nova Gorica and Gorizia in the upcom-
ing financial perspective plan to join part of their Integrated 
Territorial Investment funds and invest them in a common 
urban agenda, strongly supporting the main GO! 2025 goals.

Connectivity of strategies
Since Nova Gorica and Gorizia are developing their main 
strategies in the fields of health, energy, transportation, 
urban development and more through the EGTC GO, the 
GO! 2025 team will have a strong connection to the stra-
tegic vision of the territory and the possibility to maximize 
the long-term effects of the ECoC project.

Economization
The integrated model will help to cut down operational 
costs, leaving a larger part of the budget for artistic content.

What are the Worries?

Choosing not to establish a separate legal entity as the de-
livery structure for ECoC opens some important questions:

Will the team be autonomous?
Legal autonomy, transparency, an expert base decision 
process and independence from daily political changes 
are already founding stones of the EGTC mechanism.

Will the team be efficient?
The EGTC GO is bound by the laws, which regulate public 
entities. But since any delivery structure, receiving public 
funding, would be subject to the same rules, the chosen 
form does not affect the matter substantially.

Will the European Capital of Culture designat-
ed funds be safe from transfers?
Additionally to legal restrictions and safety mechanisms in-
corporated in the funding process, one of the guarantees is 
the role of the municipalities which established the EGTC 
and are at the same time committed to the ECoC project.

Though the questions are serious and complex we are 
confident that the benefits of the chosen model outweigh 
potential issues.
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Q33Strengths, weaknesses 
and mitigation plans

Our approach to managing risk is set out in the table be-
low. In partnership with our stakeholders we have also 
developed some contingency measures. This plan will be 
reviewed annually.

Risk Im-
pact 
(1-5)

Like-
lihood 
(1-5)

Action Contingency Plan

Resources
Failure to secure sufficient 
funding to deliver bid book 
program

4 2 Developing support for financial 
guarantees in both Cities and Region 
(EU funding). Secure written com-
mitments from other public funders. 
Develop early contacts with sponsors. 
Clarify situation regarding national 
government support.

In Phase 2, work out the impact 
of reductions in funding of 10 
and 20 percent for worst case 
scenarios. Ensure clarity and 
fairness of central government 
contribution.

Governance
Failure of EGTC as the 
appropriate governance 
structure

4 2 Thorough investigation into the pros 
and cons.

In Phase 2, explore and design 
the best form of cross-border 
governance structure.

Political 
Failure to secure political 
support

3 1 Political commitment relatively se-
cure at this early stage. Need to win 
over some doubters.

Sign up of both cities to Cultural 
strategies. Communication and 
expectation management to 
ensure support.

Internal coordination
Weak coordination of activ-
ity between partners leads 
to missed opportunities or 
creates a poor impression 
of our capacity to deliver

3 2 Governance arrangements need to 
be well understood, clear and flexible. 
Vital to communicate effectively with 
both communities. Borderless com-
munication is GO!

Being clear about expectations, 
roles and key tasks for Phase 2 
and for the transitional phase.

Program risk
Poor perception of the 
quality of the program or 
insufficient information

4 1 We believe the program planned has 
quality to satisfy demanding audienc-
es, whilst appealing to mainstream 
groups.

Communicate clearly during de-
velopment and ensure that the 
build up years are used to create 
confidence in program.

Lack of community 
and stakeholder buy in

3 1 Deep connection with local people 
throughout the application and espe-
cially through our outreach program.

Good communications both 
through the media and via 
specially constructed stakehold-
er forums to share narratives 
throughout 2020-2025.

Visitor management
Insufficient resources to 
cope with the increasing 
demand to visit the region

3 1 Key partnerships already established 
with Tourism authorities.

Program of awareness and train-
ing for front line staff to adapt 
to diversity of visitors and with 
demanding expectations

Major Incident 4 1 Testing mechanisms to deal with 
major incidents and reviewing safety 
management at existing events.

Develop major incident plan.

CONTINGENCY PLANNING
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Q34Outline of the intended 
marketing and com-
munication strategy

A Slovenian proverb says: good news 
reaches the ninth village.

Between Gorizia with its nostalgic concept of “a city that 
once was” and Nova Gorica in the blurry vision of a ”city yet 
to be” we are all in need of good news. Being able to com-
municate the cross-border region as European Capital of 
Culture would certainly be good news and would reach the 
ninth village as well as the ninth country beyond our territory.

Nova Gorica and Gorizia have an 
Amazing Story to tell Europe

And we want to find creative ways to tell it. The two cit-
ies Nova Gorica and Gorizia are in the process of finding 
their own answer for creating a joint cross-border city - 
a unique European phenomenon. And the message that 
emanates from this joint candidacy is already that coop-
eration, friendship and a new start are possible even after 
years of deep injuries. GO! Borderless is as much a slogan 
as it is an encouragement: moving forward together and 
not having the past overshadowing everything we think 
and do. Not only here, but as a general call to all of our 
European neighbors near and far. We want to make our 
story known to a wider public all over Europe since it is in 
many ways a story at the root of all good and all evil in our 
community of Europeans which is not exactly a union yet. 

The best communicators of our story are the citizens living 
in the territory of Nova Gorica and Gorizia. That’s why we 
are starting our marketing and communication strategy 
with people. The digital era of circulating messages quick-
ly from computer to computer, from mobile to mobile is 
based on a principle of word of mouth or the proverbial 
ninth village. So storytelling and using traditional commu-
nication in digital forms is one way to go.

The Hidden Cities

Nova Gorica and Gorizia are situated on the junction of 
West and East, at the border between Latin and Slavic 
culture. But still both lie at the edge of their respective 
countries. Rome and Ljubljana are both far away and yet 
all too near. GO lies in the shadow of more renowned cit-
ies like Venice, Udine, Trieste, Vienna, Ljubljana. We are 
hidden cities. From (Nova) Borica to a place that is an ex-
citing, self-inventing cultural space with incredible stories 
to tell is the direction that our communication will take.

Reaching out from the EPICenter

We build our communication strategy in concentric cir-
cles. Starting with our people in the territory as the “EPI-
Center” of the GO! 2025 communication we will gradually 
expand to national audiences in Italy and Slovenia. The 
next concentric circle will include our neighboring coun-
tries Austria (with Bad Ischl 2024), Croatia (and the good 
contacts we have established with Rijeka 2020), Hungary 
(and Veszprém 2023). The next circle sees us moving to 
some of our main target markets for tourism, where our 
National Tourism Board already has established good 
communication channels like Germany (also our partner 
ECoC in 2025), Great Britain, Russia, France, Benelux, 
Ex-Yugoslavia and further afield.

MARKETING AND COMMUNICATION

05 Management — Marketing and Communication

Tek treh vrhov
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We are Different but We Can Be 
Connected…

Starting from the local circle some of the main messages 
and objectives of our communication lie in showing that 
we are different, but we can be connected, that coopera-
tion means removing the border still existing in our minds, 
that cooperation is development, and that culture is a way 
to reach the development. And where is the place where 
we all mix and mingle and do not see the differences 
any more? It’s the shopping centers in and around Nova 
Gorica. Dismal as it may sound, but it is one of the places 
where everybody goes. And it is here that we are planning 
a lot of Guerilla marketing activities, artistic interventions, 
bringing the European Capital of Culture right in the mid-
dle of unsuspecting shoppers. BAM!

Another element to strengthen in our communication with 
local target groups is pride. Not the pride that turns to na-
tionalism and excludes, but a joint pride for the beauty of 
our common habitat, for the food culture, the wine culture, 
the crafts and the cultural richness we share (or often do 
not share enough yet).

Local Stakeholders and Public

We face the challenge and the privilege of communicating 
to people in two states in two different languages. We will 
identify and choose the appropriate tools of communication 
to reach stakeholders in both areas and turn them into allies 
in our communication fleet. A double set of NGOs, cultural 
institutions, companies, local authorities, organizations, art-
ists, sponsors, universities, research institutions and individ-
uals are out there. Some we have already involved and from 
this experience we can see: they can greatly enhance our 
outreach by carrying the messages of our European Capital 
of Culture with them when they travel and communicate 
with their partners elsewhere in the world.

The direction we have taken with our stakeholder commu-
nication and the communication with the citizens during 
the candidacy so far is seminal for the way we will imple-
ment the further communication strategy:

 • a wider group of cultural operators, minority repre-
sentatives, university teachers and NGO leaders 
have prepared this application with us and are closely 
involved as a cultural council;

 • we are organizing Cultural Breakfasts for stakeholders 
(and the interested public) with a changing ECoC theme;

 • we organized meetings and presentations for business 
managers to start them thinking of ECoC;

 • we have published the GO! 2025 web page in three lan-
guages: Slovene, Italian and English including a media 
kit which also contains the logo files;

 • we are active in the social media (Facebook, Instagram, 
YouTube) and post our events and activities;

 • we have opened the GO! 2025 office, and have open 
consultation hours every week so everyone can reach 
us and share their thoughts;

 • we have invited communities in the whole candidacy 
region to nominate people from the field of culture to be 
our direct contact persons;

 • we have been sharing the idea of ECoC in promotion 
of some Nova Gorica and Gorizia sporting events 
which gather citizens from both parts of the border, 
like: Tek treh vrhov/Corsa delle Tre Cime (Run of Three 
Peaks - Sabotin, Sveta Gora and Škabrijel - places were 
fierce battles of Isonzo front during first World War took 
place); Cyclo-cross competition on the border between 
Nova Gorica and Gorizia.

International Public

Nova Gorica and Gorizia are not tourism ridden cities 
that can build on people coming “by accident”. One of 
our greatest challenges: to lure visitors from everywhere 
in Europe and beyond to the edge of Slovenia/Italy. So 
far we have made a few contacts and intent do further 
capitalize on them.

We had the chance to present our candidacy on several 
international conferences, e.g. in Magdeburg and Dresden 
(DE), Rijeka (HR), Esch-sur-Alzette (LU), and Milton Keynes 
(UK). We have established a cooperation and presented the 
candidacy on the Italian festival La Milanesiana 2019, curat-
ed by Elisabetta Sgarbi. We are intending to connect to the 
German ECoC for 2025 and present together at the Inter-
national Tourism Fair ITB in Berlin and piggy-back with our 
Tourism and Hospitality Chamber of Slovenia to be carried 
to the tourism fairs they visit each year.

Our “seductive capital” comprises a wide area of cultural 
expressions and we firmly plan on using them shameless-
ly to attract visitors from abroad: heritage, history, identity, 
knowledge, character, culture, economy, craft, art, tech-
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nologies. We intend to build up competitive local identi-
ties, from city narrative to city brand. We have said this 
more than once: the city is full of stories, but they are often 
hidden. We will use all the possible communication tools 
where we will concentrate on innovative approaches rath-
er than expensive campaigns. We will use local, national 
and international dissemination networks. We will con-
nect with the embassies in both states to support our mar-
keting and communication activities. We will use all our 
established connections with festivals and conferences. 
We will develop the established cooperation with the Ber-
lin Wall Foundation promoting the ECoC in Germany and 
Slovenia with the help of Slovenian Embassy in Berlin.

Special attention will be dedicated to visitors hiking the 
Walk of Peace in Soča Valley and the Alpe-Adria Trail (a 
newly created long-distance hiking trail spanning from 
Austria through Slovenia to the Italian Adriatic). Partners 
from this joint activity are Kärnten Werbung, Slovenian 
Tourist Board, and Friuli Venezia Giulia Tourist Board. It 
leads along the Isonzo Valley which is delineating the ter-
ritory of our candidacy. We will connect with its partners 
to spread the promotion through their channels.

Communicating our stories is tightly connected with de-
veloping cultural tourism and tourism in the region. We 
will connect our forces to welcome guests on all the lev-
els: from welcoming at the entrance to our cities, from 
menus and information in English to nice accommodation 
and hospitality. We will include the Tourism and Hospital-
ity Chamber of Slovenia, one of the most successful and 
promising industries in the Slovenian economy, leader of 
the Strategic and Research Innovation Partnership for 
Sustainable Tourism. The amount of tourists is increasing 
not only on the state level but also in our region. This gives 
us a good negotiation position when connecting our cul-
tural offer to the tourist offers of our partners.

The newly formed Tourism institute will dedicate special 
attention to the field of cultural tourism, establishing 
culture and heritage, linked to the unique oenological and 
gastronomical richness of the area, as an opportunity of 
growth in this economic sector.

Strong Partners are Key

Tourism stakeholders, ambassadors from different cultural 
institutions and universities, embassies, and festivals are 
essential partners to promote GO! 2025 internationally. 
So are the media and social media channels. And again, 
the challenge and privilege of working with media in two 

different countries and languages will create double work 
but also a further outreach into both countries. We will 
work on local, state and international level, asking the sup-
port of Slovenia and Italy press agency and partnership 
of Slovenian National TV and Radio as well as the Italian 
channels. We will contact Slovenian and Italian journalists 
and correspondents in cities all over Europe to spread the 
information of GO! 2025.

We started to build our social media channels in 2018. Un-
til 2025 the existing and newly arising channels will even 
gain importancy as user generated content is increasing-
ly convincing and reaching the ninth village much better 
than any full blown classic marketing campaign (which we 
cannot afford for all of Europe anyway).

Some Marketing Ideas for 2025

We will have to do some classic marketing like post-
er campaigns in Slovenia and Italy, in some larger cities 
and main motorways; there will be promotional material 
at tourist and mobility points in Slovenia as well as Italy 
(especially the northern part); we will open a GO! 2025 
office in Ljubljana as well as being present at airports of 
Ljubljana, Trieste, Venice, Milan and Treviso.

In the ramp-up years to 2025 we plan addressing the 
local target group by different campaigns that involve 
the participation of local people and international public:

 • People of Nova Gorica and Gorizia – telling their 
stories: We will invite people from both cities and the 
region to tell their own stories and invite others to visit 
our region. Finding a good way of presenting the hidden 
stories will be a creative process supported by artists 
and curators. A tandem where people from outside the 
territory can hook up to a local or local group and have 
a coffee at the local choir rehearsal or go on an evening 
stroll with a veritable smuggler from Yugoslavian times 
or enjoy a beer with a minority journalist at the Trg Ev-
rope is what we have in mind as well.

 • Instagram stories of Nova Gorica and Gorizia: Let’s 
GO! We will communicate with younger generations via 
Instagram stories.

 • Guerilla Marketing can create a buzz: re-creating the 
border over night in 2025 certainly would. Currently Eu-
rope is building more and more borders since we have 
lost the historical memory and the awareness of mean-
ings and consequences of building them. 2025 is the 
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Q35Plan to highlight the 
ECoC as an action of 
the European Union

Once we were in different blocs of ide-
ology and power - now Nova Gorica 
and Gorizia are both members of the 
same team - the European team. Our 
cross-border territory has a strong 
connection with the idea and ideal of a 
European Union. We feel it strongly in 
our everyday life. Thus it is an easy task 
to create an awareness that the Euro-
pean Capital of Culture is an initiative 
by the same team we belong to.

right time for shock therapy. Let’s remind ourselves and 
the rest of Europe what we don’t want to lose: our free-
dom of passing borders without even noticing. We want 
to build a real border with all the classic signs, obstacles 
and limits. Let’s see how that feels as a cure...

 • Some of our projects will involve communication ac-
tivities for preparation. For example the project Res-
cuers of Memory by Anja Medved will require com-
munication to have people give memory items on loan 
and result in documentaries and oral-history stations 
throughout the region.

 • We plan to publish an international writing compe-
tition for the best story around the theme: “When I 
woke up this morning there was a border at my door.” 
We will ask the European House in Ljubljana to help us 
spread the information on the competition.

As far as the ninth village goes, we are looking forward to 
get the chance to present our European Capital of Culture. 
Because a story well told is always good news.

The entry of Slovenia in the European Union in 2004, and 
to the Schengen Treaty in 2007 as well as sharing the same 
currency with our Italian and Austrian neighbors changed 
our experience of living on the border radically. This type of 
closeness in political, economic and cross-border connec-
tions is only possible because we belong to a common union.

The memory of what this means is still quite fresh for us. 
When Slovenia became a member of the European Union 
the main European event was held just on the square 
between Nova Gorica and Gorizia with the presence of 
the then President of the European Commission Romano 
Prodi. The foreign delegations visiting the two cities are 
always taken to the common square where the story of 
the territory and the positive influence of European Union 
is presented to them.

It is specifically important to us to keep the awareness of 
this union and unity with a large part of European coun-
tries active in our daily lives. The European Capital of Cul-
ture will be a more tangible, more fun opportunity to con-
nect this awareness to events and shared festivities.

We will invite the representatives of EU institutions and 
representatives of ECoCs before and after 2025 as well 
as candidate cities to participate in the program and in 
the opening event. The visibility of the program European 
Capital of Culture as an initiative of the EU will be ensured 
by including the EU logo in all fields of communication of 
the Nova Gorica and Gorizia 2025 program: social net-
works, website, printed and media advertising, flags, mo-
bile applications, posters and billboards.
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Q36Political support and 
sustainable commit-
ment from the public 
authorities

The support for the ECoC bid in the 
region is permanent and strong. The 
City Council of Nova Gorica has unan-
imously voted on the participation of 
the city in the bidding process twice. 

The Mayors of Nova Gorica and Gorizia have publicly 
signed an agreement to collaborate in the bid. The Mayors 
of municipalities in Slovenia, which form the included area, 
have formally voted on their support of the project twice.

Although a change of local government took place after 
elections were held in Slovenia in 2018, when the team had 
already started the preparation of the bid, the new Mayor 
Klemen Miklavič and the City Council fully backed the team.

We do not take this support for granted and, as described 
in our Risk and Contingency table, we are fully committed 
to good communication and expectation management. In 
this way, we intend to make sure that political and stake-
holder support will continue and even strengthen.

Q37Infrastructure to host 
the European Capital 
of Culture

How GO! 2025 will Make Use of and 
Develop its Cultural Infrastructure

When Nova Gorica was built it was not only to heal the 
trauma of having most of the city disappear behind an ar-
bitrarily installed border, but it was built as a stronghold 
of ideology as well. This is the reason why the cultural in-
frastructure is quite good for a city on the periphery of its 
country. We mention some of the venues at the beginning 
of this book in the cultural profile as well as visualizing them 
in the map on the inside inside front cover.

Together with the older and more traditional infrastruc-
ture of Gorizia we can say that the cultural infrastructure 
is adequate. What we most lack are spaces for larger ex-
hibitions which require specific lighting, temperature and 
insurance conditions. But even this will be less of an issue 
when places like the Villa Laščak and the park in Nova 
Gorica will be refurbished as well as the Villa Louise in 
Gorizia. Both projects are underway. We plan to use both 
villas as exhibition spaces which we will certainly need, 
as well as the existing gallery in the theater. The National 
Theatre of Nova Gorica will (literally) play a role as a ven-
ue for our project DESTINYation, the France Bevk public 
library will be a partner and venue in the project Store 
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Room, Kulturni Dom and Guiseppe Verdi Theatre are 
places to host concerts, film screenings like 11. 11. - Film, 
or projects like Ecothreads. The alternative venue Mos-
tovna lends itself for capacity building activities.

Our long term urban vision is to create a common cultur-
al space of two conjoined cities. This is already a reality 
when looking at the cities from a bird’s eye perspective. 
This vision, which we plan to develop further should we 
progress to the selection phase, is to create welcoming, 
playful spaces which are attractive and full of life. We want 
to create a kind of “cultural improvement zone”. Part of 
this vision will be to develop the two cities’ central spaces 
to become key 2025 venues: the two travniks, the main 
square Piazza della Vittoria in Gorizia and the main square 
Trg Edvarda Kardelja, the two train stations and the streets 
connecting the two cities in the project From Station to 
Station, the Trg Evrope/Piazza della Transalpina on the 
border for the EPICenter, the concert Meeting Point, 
the media art project Dial 1024, the buildings and walls of 
GO for the Hopscotch project, the pubs and squares for 
the project Calcetto and the residential areas and green 
spaces between houses for Cantaquartiere.

In the rural areas there are several well equipped former 
Villas and Mansions that are now museums and cultural 
venues and are suitable for concerts, readings and smaller 
exhibitions. Additionally, we are planning on using alter-
native venues here as well: a vineyard for Choir of Eden, 
churches, holy places in nature for the Into Nature proj-
ect of natural faith or eco-tourism farms, parish houses 
and vineyards for shareFair.

Regional, National and International 
Accessibility

The proximity of the Trieste airport in Ronchi dei Legionari is 
of great value for the area. The airport is further away from 
Trieste than it is from Gorizia and it can be reached by car in 
just over twenty minutes. The airport connects to four major 
European hubs (London, Rome, Munich and Frankfurt) and 
thus offers fairly good connections to all further European 
and international destinations. A weakness of the airport is 
the public transport to Gorizia and Nova Gorica which just 
needs a few minor tweaks to be improved greatly.

There are two major airports around 100 km away, Ven-
ice Marco Polo and Treviso, which offer many more direct 
connections both with large airlines and low-cost opera-
tors and are a good option since connected fairly well by 
train/bus at a low cost.

The Municipality of Gorizia has direct access to the motor-
way network for Trieste, Venice and Ljubljana. The connec-
tions from the Municipality of Nova Gorica, pass through the 
municipalities of Šempeter-Vrtojba and Renče-Vogrsko, but 
the motorway junction is still only 5 km from the city center.

As for Gorizia’s railway connections: there are trains that 
leave every hour in direction of Trieste, Udine, Treviso and 
Venice, connecting also the smaller towns on the way. The 
railway connections of Nova Gorica are mainly towards 
regional destinations. Ljubljana, although only 100 km 
away is best reached by bus or car. The urban transport in 
Nova Gorica is free.

Cycling infrastructure has been greatly extended recently. 
The overall length of cycle paths in the cross-border area 
is 340 km. An excellent opportunity to realize a combina-
tion between transportation (train) and sustainable tourism 
(bike) is the Transalpina railway line. This could become the 
main connection to the route n. 8 of the Eurovelo network, 
and an excellent link between the Alps and the Adriatic Sea.

The City’s Absorption Capacity in 
Terms of Tourists’ Accommodation

Nova Gorica has just under 450 hotel rooms in three- and 
four-star hotels, while Gorizia has around 200 rooms. Ac-
commodation in Nova Gorica is mainly in the hands of the 
largest casino operator, the Nova Gorica HIT. The proxim-
ity to Italy as well as the main clientele coming from Italy 
undoubtedly affects the price policy of the area. The room 
price in Nova Gorica reaches 100 euros per night, which 
is well over 45 % above the national average and compa-
rable to the prices charged in Italy and Austria. The room 
price in Gorizia is 92 euros per night, which is around 35 % 
lower than the national average. Even in hotel price policy 
Gorizia and Nova Gorica relate to each other much more 
than to their respective national averages.

There are some private offers on pages like Couchsurfing 
and AirBnB as well as a campsite and a student house in 
Nova Gorica, which operates as a hostel during the sum-
mer. These capacities are supplemented by offers in other 
parts of the region. In the last years we have witnessed a 
high rise of different types of accommodation (camping, 
glamping, mobile houses, bed & breakfasts) in the rural ar-
eas, lots of them using heritage, tradition, natural resources 
in very creative ways (e.g. camping sites in vineyards). We 
believe the ECoC title would encourage private initiative 
even further. Accommodation is also available in nearby 
tourist destinations.
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Q38Plans for cultural, urban and tourism 
infrastructure projects

Name of the project Description Budget

Villa Laščak1 Renovation and revitalization of the villa and the surrounding urban park 7,500,000 €

Trg Evrope/Piazza 
della Transalpina1

Reinvention of the border square and erection of a new landmark building 7,000,000 €

Villa Louise1 Renovation of the villa and the creation of a cultural start-up hub 5,000,000 €

Gorizia castle1 Requalification of the castle and the surrounding historical neighborhood 6,021,000 €

Rihemberk castle Revitalization and touristic development of the medieval castle in Branik 1,000,000 €

Cycle paths/ 
green mobility

Bicycle paths Ozeljan - Kromberk, Rožna Dolina - Ajševica, Solkan, city center, 
cross-border path Cyclewalk, new bike sharing system

9,411,000 €

Park Valletta del Corno Renovation of Gorizia’s main city park and upgrade of outdoor venues 2,100,000 €

Music school Reconstruction of Nova Gorica’s central music school 800,000 €

Daimond hub Transformation of an old commercial building in a creative industry center 100,000 €

Salute/Zdravsto Building a network of cross-border health services 5,000,000 €

Isonzo/Soča A cross-border park along the Isonzo/Soča river 5,000,000 €

Walk of Peace Various projects to upgrade the walking trail along the former Isonzo front 600,000 €

Borov gozdiček A new urban terrace and meeting point in the green area of Nova Gorica city center 230,000 €

Sport park
Renovation of Nova Gorica’s central sport park and construction of the indoor 
swimming pool

6,500,000 €

Community center Building a center for social and humanitarian activities in Nova Gorica 1,600,000 €

1 Project is also listed in Q28

06 Capacity to Deliver
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